COUNTY OF YORK
MEMORANDUM

DATE: July 11, 2025

TO: York County Board of Supervisors &)/J\j/

FROM: Mark L. Bellamy, Jr., County Administrato

SUBJECT: Senior Transportation Service Update

We are pleased to provide this annual update on the Senior Transportation Service, which
launched on April 15, 2024, to support participants of the Senior Center of York by offering
transportation to and from the scheduled activities. The service operates on Mondays,
Wednesdays, Thursdays, and Fridays, as well as Special Events.

Participants may continue to purchase a $25.00 punch card, which provides ten round-trip
rides at a cost of $2.50 per trip. Currently, two (2) work-as-required drivers serve between
seven and eight participants. Recruitment efforts for volunteer drivers are ongoing through
flyers distributed across the County and targeted posts on Facebook.

Participants' feedback remains overwhelmingly positive. Riders consistently commend the
drivers for being friendly, punctual, and helpful, noting that they feel safe and well cared
for during their trips.

The Senior Transportation Service continues to be a valuable resource for the Senior Center
of York, enhancing access to programs and activities through dependable and affordable
transportation.
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SENIOR TRANSPORTATION RIDERS

Average # of Riders
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- The highest rider days continue to be Mondays., Wednesdays, and Fridays with 7 riders.
- Thursdays and Special Events days continue to have 1 rider.

MONEY COLLECTED FROM SENIOR RIDERS

$150

E : A e 1 B i $75 -——l:

. APR-24 MAY-24 JUN-24 JUL-24 AUG-24 SEP-24 O0CT-24 NOV-24 DEC-24 JAN-25 FEB-25 MAR-25

- Riders purchase a $25.00 punch card for 10 round-trip rides.

- Overall, 53 cards were sold.

- No money was collected in April 2024 in order to pilot the program.

- Total amount of money collected from April 2024 — March 2025 is $1,325.

The following data was collected from April 2024 through March 2025:

Rlﬁm rc::) ;| Personnel | Vehicle Costs | TOTAL REVENUE TOTAL Rggztdf’]‘f’fi .
Completed Costs (Mileage/Gas) RECEIVED EXPENSES ek
485 510,371 $6,060 $1,325 $16,430 $31.14




