Who is VPPSA?

» The Virginia Peninsulas Public
Service Authority (VPPSA) is a
regional governmental
organization providing solid waste
management services to ten cities
and counties in southeast Virginia.

» Formed in 1989 through Articles of
Incorporation, with the first
budget being approved by the
VPPSA board in 1990.

» VPPSA Board comprised of one
representative from each
governing body.
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Purpose of VPPSA?

Responsible for creating and managing the regional solid waste
management plan required by the Virginia DEQ.

Working collectively to meet state mandated recycling objectives and
goals.

Assists in minimizing materials going to landfills.

Ability to offer services through economy of scale, which can provide
services to some communities that would be hard to establish on their
own and also provides cost savings on rates.

Serves as a subject matter expert for solid waste management issues
and helps to bring collaboration between communities to solve those
issues.

Provides emergency management services by holding contracts for
debris monitoring, management, and removal in the case of a severe
storm event or hurricane.



Board approves

resolution for funding of First emergency debris
$1§’(t)90’9?pr ttotr nsfer contracts established
Articles of Incorporation Cg ts' uc ]ds ans te Landfill monitoring Tire amnesty events (Hurricane Isabel hit in
approved stations and compos services begin first held Sep. 2003)
facility
Board approves the first Construction of transfer First household Computer recycling
budget stations and compost chemical collection program established
facility events

Brief Timeline of VPPSA Programs




Current VPPSA Services Offered to Members

Each member city and county choose and pay only for the services they
need for their citizens. Members also help guide future program efforts.

Current service options include:
Transfer Stations/Convenience Centers




« VPPSA oversees the curbside recycling

Curbside Recycling

contract for York County, Poquoson,
Williamsburg, and James City County.

Working collectively as a region helps to
secure services at a lower rate and can
improve efficiency of services.

Material collected from curbside
recycling is transported to a local
recycling processor (MRF) who prepares
the recyclables for market.




VPPSA has operated the 22-acre facility
since its inception in 1994.

Largest single source recycling rate
tonnage for the region and has assisted
with meeting State recycling goals
annually.

The Compost Facility receives brush,
leaves, grass and other vegetative
material from Hampton, Poquoson and
York County residents free of charge. i - tesn
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The Compost Facility provides various r

mulch products, soil blend, and compost
made from incoming materials to
customers in order to properly process
yard waste and keep it out of the landfill.
Offering a variety of products is the
guickest way to move material efficiently.




Household Chemical Collection/Computer Rec

» Hazardous waste has specific
guidelines and regulations for
disposal to protect the
environment.

» Common household hazardous
waste can include pesticides,
insecticides, cleaners, solvents,
automotive products, fluorescent
bulbs, batteries, and various
chemicals.

» VPPSA collects these products
throughout the year at special
events.




Debris Management and Monitoring

* |n our region, we have the potential for
hurricanes and storms generating high
wind, rain, snow, and ice that can cause
damage to trees, buildings, and utility
infrastructure.

« VPPSA manages pre-positioned contracts
for debris removal and monitoring
services.

« These contracts help our partner

communities react quickly in the event

of damages from natural disasters.

VPPSA extends out the use of these

contracts to beyond VPPSA partnering

communities to assist the region with
large scale planning efforts.




VPPSA
Budget
Information




VPPSA Budget Process

Every participating member contributes to administrative fees, which help cover overhead costs for
services shared across all programs including office staff and supplies, consulting fees, legal
representation, IT services, audit services, and other overhead items.

Each member community in VPPSA selects what projects they want to participate in.

VPPSA creates an annual budget for each project, then breaks out costs for each community based on
set allocations approved by the VPPSA Board. These allocations are explained on the following slides.

VPPSA presents an annual budget to the VPPSA Board in October/November of each year, and the
VPPSA Board votes to approve the budget at the December Board meeting.

VPPSA maintains Equipment Replacement Funds for the Transfer System, Convenience Center, Compost
Facility and Administration programs. The Compost Facility also has a CIP Fund. Newly adopted for FY
26 is a Vehicle Maintenance Facility CIP Fund.




Administration

FY 26 AdOpted Compost Facility
BUdgetS for HHC Collection Services
Programs York HHC Disposal
County Computer Recycling
Currently Curbside Recycling
Participates In / Drop-Off Recycling

Tire Disposal




YORK COUNTY VPPSA BUDGET SUMMARY
FY 26
Budget

Description
Curbside Recycling $1,718,763
Drop Off Recycling $7,822

Administrative Services - Community Fee $35,200

Household Chemical Collection - Operation $21,167
Household Chemical Collection - Disposal $102,511

Landfill Monitoring $0
Computer Recycling $3,730

Compost Facility Operation $898,314
Tire Disposal $10,000

Totals $2,797,508




The Compost Facility budget is allocated between
the three currently participating VPPSA
communities of the City of Hampton, the City of
Poquoson, and the County of York through a
percentage method based off the amount of
incoming tonnage from each community. User Fees
and Material Sales bring in revenue that help to
offset the budget expenses for the communities.

The revenue budget for User Fees is set at $60,000
and the revenue budget for Material Sales has a
goal of $500,000 for FY 26.

VPPSA pays a host fee of $1.60 per ton of incoming
material as well as a lease payment to York County
for the use of the land. It is anticipated that these
fees will be approximately $170,000 in total for FY
26.

FY 26 BUDGET ALLOCATION BY TONNAGE

City of Hampton
32.9%
$468,971

City of PoquosonJ
4.1%
$58,556

York County
63%
$898,314




Compost Facility FY26 Budget

Revenues

Compost Fee - York $898,314
Compost Fee - Poquoson $58,556
Compost Fee - Hampton $468,971
Compost Facility - User Fees $60,000
Compost Facility - Material Sales $500,000

Total Revenues $1,985,841

Expenses
Salary/Benefits
Administration
Office
Equipment
Operation

Host Fees/Lease

Total Expenses

$811,850
$173,091

$51,600
$320,000
$459,300
$170,000

$1,985,841




Budgets for Household Chemical
Collection for the Peninsula Communities
are allocated based on the number of
events, resident attendance, and tonnage
of materials collected. Vehicle counts,
residency, and types and quantities of
materials are tracked for each event.

All residents of VPPSA member
communities participating in the
Household Chemical Collection programs
can attend any of the Household Chemical
Collection events VPPSA operates,
regardless of where the event is held.

Community Budget Allocation

m James City

m Poquson

m Williamsburg
m York

m Hampton




HHCC Operations FY26 Budget

Revenues

HHC Operating Fees - James City
HHC Operating Fees - Poquoson
HHC Operating Fees - Williamsburg
HHC Operating Fees - York

HHC Operating Fees - Hampton

Total Revenues

$23,008
$15,645
$11,964
$21,167
$20,247

$92,031

Expenses
Salary/Benefits
Administrative
Equipment
Operations
Transportation Fees

Total Expenses

$54,246
$9,535
$4,700
$9,550
$14,000

$92,031




James City
Poquoson
Williamsburg
York
Hampton

Disposal Total

FY 24
Actual
$83,776
$20,791
$13,102
$80,493

$72,488

$270,649

$89,140
$25,169
$12,584
$89,140

$78,653

$294,687

HHCC Disposal FY26 Budget

Disposal
Fees
$97,750
$27,600
$17,800
$97,750
$86,250

$327,150

FY 26 Budget
Administrative
Expense
$4,761
$1,344

$867
$4,761
$4,201

$15,934

$102,511
$28,944
$18,667
$102,511
$90,451

$343,084




Computer Recycling FY26 Budget

Computer Recycling events have been
held in conjunction with the Household
Chemical Collection events since the
start-up of the service.

Since FY 18, the computers and
peripherals have been collected and
transported by VPPSA to Computer

Recycling of Virginia (CRVA) for recycling.

The five Peninsula communities share an
equal allocation of the Computer
Recycling Budget for FY 26 with each
contributing $3,730 for the program.

Revenues

Computer Recycling Fees - Hampton
Computer Recycling Fees - James City
Computer Recycling Fees - Poquoson
Computer Recycling Fees - Williamsburg
Computer Recycling Fees - York

Total Revenues

Expenses

Advertising

Printing

Transportation Fees

Computer Recycling Processing
Administrative Expense

Total Expenses

$3,730
$3,730
$3,730
$3,730
$3,730

$18,650

$1,200
$250
$14,700
$500
$2,000

$18,650
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Administration - 31000

				Administrative Services - Project 31000										Notes



				Administrative Services - Element 310000



		Code		Description				FY 25 Budget		FY 26 Budget



				Revenues

		40100		Community Fees - Hampton				$11,000		$11,000

		40200		Community Fees - Poquoson				$11,000		$11,000

		40300		Community Fees - Williamsburg				$11,000		$11,000

		40400		Community Fees - James City				$11,000		$11,000

		40500		Community Fees - York				$11,000		$11,000

		40600		Community Fees - Essex				$11,000		$11,000

		40800		Community Fees - King & Queen				$11,000		$11,000

		40900		Community Fees - King William				$11,000		$11,000

		41000		Community Fees - Mathews				$11,000		$11,000

		41100		Community Fees - Middlesex				$11,000		$11,000				Community Fee Total		$110,000

		41200		Adminstrative Fee - Drop Off Recycling				$2,477		$3,161

		41300		Adminstrative Fee - HHC Operations				$8,748		$9,535

		41400		Adminstrative Fee - HHC Disposal				$13,687		$15,934

		41500		Adminstrative Fee - Compost Facility				$164,849		$173,091

		41600		Adminstrative Fee - Landfill Disposal				$42,131		$44,328

		41600		Administrative Fee - Landfill Disposal Poquoson				$5,546		$6,290

		41700		Adminstrative Fee - Transfer System				$283,511		$306,191

		41800		Adminstrative Fee - Curbside Recycling				$169,922		$188,524

		41900		Administrative Fee - Middle Peninsula HHC				$2,500		$3,000

		42000		Adminstrative Fee - Convenience Center				$105,276		$117,490

		40700		Adminstrative Fee - Landfill Monitoring				$0		$0

		46300		Adminstrative Fee - Computer Recycling				$1,554		$2,000				Project Admin Fee Total		$869,545

		44500		Inter - Project Equipment Payments				$0				$0								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		48600		Interest Income				$0				$0		Interest Income Total						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		42051		Administrative Fee - Consulting (Hampton)						$47,300

		42052		Administrative Fee - Consulting (James City)						$28,600

		42507		Administrative Fee - Consulting (Poquoson)						$4,400

		42508		Administrative Fee - Consulting (Williamsburg)						$5,500

		42509		Administrative Fee - Consulting (York)						$24,200



				Total Revenues				$910,200		$1,089,545		$0



				Expenses

		50000		Salaries - Salaried				$483,000		$507,000

		50100		Salaries - Full Time Hourly				$0		$0

		50200		Salaries - PT / WAE				$31,500		$35,000

		50600		Fringe - FICA				$40,000		$42,000

		50700		Fringe - Unemployment				$500		$500				Estimated

		50800		Fringe - Health Insurance				$124,000		$138,000				Plan for increase of 10%

		50900		Fringe - Retirement				$15,500		$20,000

		50910		Fringe - Retirement 401 (A)				$8,700		$15,000				(401a+457)

		51000		Fringe - Life Insurance				$2,700		$4,000

		51010		Disability Insurance				$1,350		$2,500

		51100		Fringe - Worker's Comp				$500		$500				Estimated

		51400		Accounting Support Services				$5,400		$5,600				GMS annual renewal

		51500		Advertising				$2,400		$2,500

		51600		Bank Service Charges				$5,000		$3,000				Could possibly lower, varies

		51700		Building and Grounds - Repair and Maintenance				$500		$500

		51900		Computer and Related Services				$14,000		$14,100				LiveWire - 10 computers ($660 each/year) +50 hours @ $150/hr

		52000		Consultants				$9,000		$120,000				No more risk consulting contract, keep for general consulting-increase for hub/spoke?

		53200		Electricity				$5,000		$5,000

		53600		Fuel				$2,000		$3,500

		53800		Audit Services				$34,000		$42,000				This may need adjusted for new Contract?

		54000		Insurance				$4,500		$4,000

		54300		Legal Services				$19,000		$19,000				Contract with Vernon Getty (seems to be 17,000/year)

		54500		Materials and Supplies				$1,400		$2,000

		54600		Medical Exams				$600		$500

		54700		Memberships, Dues,Subscriptions				$3,000		$3,400

		54900		Office Supplies				$4,200		$5,000

		55000		Office Furniture				$500		$500

		55100		Office Equipment				$10,000		$10,000				Rotate replacement of 2 computers every year then server, lease for copier and copies

		55200		Other Contractual Service				$0		$0

		55300		Employee Background Checks				$400		$400

		55600		Postage				$2,700		$4,000				Need to increase based on past use

		55700		Printing				$600		$600				Don’t seem to use?

		55800		Promotional / Educational Information				$1,200		$1,600

		56000		Rent - Office Space				$43,500		$46,000				McLaws Lease - July 1, 2025 -June 30, 2026: $3,684.87 July 1, 2026-June 30, 2027: $3,758.57 July 1, 2027 -June 30, 2028: $3,833.74 July 1, 2028-June 30, 2029: $3,910.41 July I, 2029 -June 30, 2030: $3,988.62

		56700		Safety Programs				$0		$0

		56800		Safety Equipment				$1,500		$1,500

		57000		Communication Services				$11,600		$11,600

		57010		Communication Equipment				$850		$850

		57200		Training				$3,500		$4,000

		57300		Travel				$9,000		$7,695				Adjust car allowance out to use VPPSA vehicle

		57400		Vehicle Fees				$0

		57600		Vehicle - Maintenance and Repair				$1,600		$500				Low amounts used in past because of internal servicing

		58500		Wearing Apparel				$1,000		$1,200				$200 each

		58800		Litter Boxes				$4,500		$4,500



				Total Expenses				$910,200		$1,089,545



										19.70%
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Compost - 32500

						Compost Facility - Project 32500																Notes

						Compost Facilty Operation - Element 325200

																										2024 tons		2024 average tonnage %		2026 Budget

				Code		Description				FY 25 Budget		FY 26 Budget														8637		ERROR:#NAME?		ERROR:#NAME?		York



						Revenues																				563		ERROR:#NAME?		ERROR:#NAME?		Poquoson

				45000		Compost Fee - York				$718,631		ERROR:#NAME?														4509		ERROR:#NAME?		ERROR:#NAME?		Hampton

				45100		Compost Fee - Poquoson				$53,232		ERROR:#NAME?														13709		ERROR:#NAME?		ERROR:#NAME?		Community Share

				45200		Compost Fee - Hampton				$558,935		ERROR:#NAME?																		$1,425,841

				45300		Compost Facility - User Fees				$60,000		$60,000										Include account and non account incoming

				45400		Compost Facility - Material Sales				$500,000		$500,000										CF Material Sales and CF Incoming Material C.O.D



						Total Revenues				$1,890,799		ERROR:#NAME?



						Expenses

				50000		Salaries - Salaried				$85,000		$90,000										Compost Facility Supervisor plus 20% Maintenance Supervisor

				50100		Salaries - Full Time Hourly				$392,000		$412,000										4% OT factored in plus maintenance hours (see narrative)												Community		Tonnage %		FY 26 Budget

				50200		Salaries - PT / WAE				$5,400		$20,000										Increased hours from Swamp Rat												York County		ERROR:#NAME?		ERROR:#NAME?

				50600		Fringe - FICA				$36,000		$37,800																						City of Poquoson		ERROR:#NAME?		ERROR:#NAME?

				50700		Fringe - Unemployment				$400		$400										Estimated												City of Hampton		ERROR:#NAME?		ERROR:#NAME?

				50800		Fringe - Health Insurance				$200,000		$210,000

				50900		Fringe - Retirement				$13,500		$16,500

				50910		Fringe - Retirement 401 (A)				$8,500		$9,000

				51000		Fringe - Life Insurance				$3,000		$3,150

				51010		Fringe - Disability Insurance				$1,800		$2,000		Expenses

				51100		Worker's Comp Insurance				$11,000		$11,000		Salary/Benefits		$811,850						Estimated

				51500		Advertising				$3,000		$1,500		Administration		$173,091

				51600		Bank Service Charge				$0

				51610		Credit Card Service Fee				$1,000		$500		Office		$51,600						Have not used in past 4 years

				51620		Credit Card Transaction Fee				$8,500		$10,000		Equipment		$320,000

				51700		Building and Grounds - Repair and Maintenance				$7,000		$7,000		Operation		ERROR:#NAME?

				51900		Computer and Related Services				$3,500		$5,000		Host Fees/Lease		$170,000						LiveWire - 3 computers ($660 each/year) +20 hours @ $150/hr

				52000		Consultants				$0

				52400		Debt Service - Admin Fees				$0

				52500		Debt Service - Interest				$0

				52600		Debt Service - Principal				$0

				52700		Disposal - Landfill				$6,800		$9,000										Rates going up, plus more tonnage

				52900		Delivery / Hauling Fees				$0

				53100		Equipment Purchase				$2,000		$2,000		Total Expenses		ERROR:#NAME?

				53200		Electricity				$4,800		$5,000

				53300		Equipment Lease				$1,000		$1,000										Ask about what rentals were, do we want to budget for emergency griding?

				53400		Equipment Maintenance and Repair				$140,000		$140,000										Could lower with new grinder replacement

				53500		Equipment Replacement				$320,000		$320,000										See CF Equipment Replacement Fund ($230,000 to ER $90,000 to CIP)

				53600		Fuel				$180,000		$180,000										Could lower if necessary

				53700		Host Fees				$167,000		$170,000										Host fees of $1.63/ton (about $35,000/year in 2025) plus annual lease (about $126,000/year in 2025) paid to York County

				54000		Insurance				$17,000		$17,000

				54200		Laboratory Services				$3,000		$3,000										Compost testing

				54500		Materials and Supplies				$1,500		$1,500

				54510		Rakes, Brooms and Shovels

				54600		Medical Exams				$750		$750

				54700		Memberships, Dues and Subscriptions				$2,500		$1,500										Can lower, not a part of STA compost program

				54900		Office Supplies				$1,000		$2,000										Increase for new office building

				55000		Office Furniture				$2,000		$5,000										Increase for new office building

				55100		Office Equipment				$4,500		$4,500										Computer replacement, replaced both in 2024/25

				55200		Other Contractural Services				$6,000		$6,000										Varies year to year

				55300		Employee Background Checks				$850		$850

				55600		Postage				$1,000		$1,000										Could lower to $500, less composting samples

				55700		Printing				$400		$400										Havent used in 3 years

				55800		Promotional Education

				56300		Recycling - Tires

				56500		Small Tools				$800		$800

				56700		Safety Programs				$0

				56800		Safety Equipment				$2,400		$3,000

				56850		Security				$0		$10,000										Security cameras, subscriptions, modems, wireless services

				56950		Soil Purchase				$1,600		$1,600										Sand

				56960		Colorant Purchase				$35,000		$40,000										Increase in colorant pricing and increase in sales

				57000		Communication Services				$6,500		$7,000										Additional internet charges

				57010		Communication Equipment				$1,000		$1,000										Could lower if needed

				57100		Tires - Repair and Purchase				$20,000		$25,000										Increase in pricing

				57200		Training				$1,200		$1,200

				57300		Travel				$1,500		$1,500										could lower if needed

				57400		Vehicle Fees				$0

				57600		Vehicle - Maintenance and Repair				$1,000		$1,000

				58000		Wastewater Service				$4,600		$4,600

				58010		Bottled Water Service				$850		$900										Increase in price

				58020		Water Service				$2,400		$2,400

				58500		Wearing Apparel				$3,000		$3,500										New contract with Unifirst

				58600		Permit Fees				$2,000		$2,500										DEQ fees

				58700		Tarps and Straps				$400		$400										Have not used in 4 years

				90000		Administrative Expense				$164,849		$173,091



						Total Expenses				$1,890,799		$1,985,841

						Percent change						5.027%



						Subtotal w/o adminstrative expenses				$1,725,950		$1,812,750
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FY 26 Budget allocation by Tonnage



Tonnage %	[CATEGORY NAME]

63%

$898,314



[CATEGORY NAME]

4.1%

$58,556



[CATEGORY NAME]

32.9%

$468,971



York County	City of Poquoson	City of Hampton	0	0	0	FY 26 Budget	





York County	City of Poquoson	City of Hampton	0	0	0	



Transfer System - 33000

				Transfer System - Project 33000										Notes

				Transfer System Operation - Element 330000



		Code		Description				FY 25 Budget		FY 26 Budget



				Revenues

		43000		White Goods Revenue				$110,000		$110,000						Allocation

		43900		Transfer System Fee - King and Queen				$243,250		$271,745						8.14%				Share From		Share From		* plus add $5000 each for VMF CIP

		44000		Transfer System Fee - Essex				$594,419		$656,835						19.90%				Counties FY25		Counties FY26

		44100		Transfer System Fee - King William				$821,011		$905,313						27.48%				$2,987,661		$3,276,241

		44200		Transfer System Fee - Mathews				$681,847		$752,707						22.82%

		44300		Transfer System Fee - Middlesex				$647,134		$714,641						21.66%

		44400		Hauling Fees						$0

		44500		Inter - Project Equipment Payments						$0

		44600		Used Oil Sales						$0

		44700		Used Battery Recycling				$3,000		$3,000

		44750		Corrugated Cardboard Revenue				$35,000		$35,000						100.00%								Transportation Fees

		44800		Operating Fees				$3,000		$3,000				Fee paid from HHC to cover maintnence to containers, uniforms, safety equipment										HHC		$13,250

		44810		Vehicle Maintenance Fees				$10,000		$10,000				King and Queen - Pay actual invoices						-$0				Computer		$14,000

		49100		Mixed Paper Revenue				$3,000		$3,000

		49300		Transportation Fees				$27,250		$28,700				($14,000 from HHC and $14,700 from Computer Recycling)												$27,250

		49500		Container Rental				$15,000		$15,000				current list?



				Total Revenues				$3,193,911		$3,508,941



				Expenses

		50000		Salaries - Salaried				$155,500		$180,000				10% of Solid Waste Supervisor in HHC, 20% of Maintenance Supervisor in Compost, Assistant Transfer System Supervisor 50% to CC

		50100		Salaries - Full Time Hourly				$1,062,000		$1,100,000				Possibly create a few Lead Solid Waste Attendant Roles?

		50200		Salaries - PT / WAE				$55,000		$57,500

		50600		Fringe - FICA				$96,000		$100,800

		50700		Fringe - Unemployment				$1,100		$1,100				Estimated

		50800		Fringe - Health Insurance				$402,000		$422,100

		50900		Fringe - Retirement				$36,100		$48,400

		50910		Fringe - Retirement 410 (A)				$19,500		$22,000				(401a+457)

		51000		Fringe - Life Insurance				$7,000		$9,000

		51010		Fringe - Disability Insurance				$4,200		$4,700

		51100		Worker's Comp Insurance				$42,000		$44,100

		51500		Advertising				$4,000		$4,500				More advertising for position vacancies

		51700		Building and Grounds - Repair and Maintenance				$15,000		$22,000				Exceed almost every year

		51750		VMF Site Maintenance						$25,000

		51900		Computer and Related Services				$3,500		$7,000				(New Contract) LiveWire -6 computers ($660 each/year) +20 hours @ $150/hr

		52000		Consultants

		53100		Equipment Purchase				$1,000		$7,000				Exceed every year

		53200		Electricity				$20,000		$23,500				Increase in electric rates

		53300		Equipment Lease				$1,500		$8,000				Need to increase- forklift and tractor

		53400		Equipment Maintenance and Repair				$16,000		$26,000				Exceed every year - Age of equipmnet

		53500		Equipment Replacement				$251,750		$325,000				See TS Equipment Replacement Fund

		53600		Fuel				$375,000		$380,000

		54000		Insurance				$23,000		$23,000

		54500		Materials and Supplies				$4,000		$14,000				Exceed every year

		54510		Rakes, Brooms and Shovels				$600		$1,000				Need to increase

		54600		Medical Exams				$2,100		$2,100

		54700		Memberships, Dues and Subscriptions				$2,500		$1,500

		54900		Office Supplies				$1,000		$2,000

		55000		Office Furniture				$1,500		$1,500

		55100		Office Equipment				$6,500		$6,500				Finish IT upgrades (New contract with computer replacement)

		55200		Other Contractual Services				$0

		55300		Employee Background Checks				$500		$750				Increase in backgrounds with WAE workers

		55500		Propane				$300		$300				Have not used in 4 years

		55700		Printing				$500		$750

		55800		Promotional/Educational				$0		$0

		55900		Rent - Maintenance Building				$0		$0

		56100		Oil Antifreeze Recycling				$6,000		$6,000				New Noble pricing about $7,000 year for TS and CC

		59200		Comix Container Recycling				$8,350		$8,950				Check current invoices

		56300		Recycling - Tires				$29,200		$29,200

		56500		Small Tools				$2,000		$3,000				Exceed most years

		56700		Safety Programs				$600		$600				Have not used in 4 years, use for new training day?

		56800		Safety Equipment				$7,500		$9,000

		56850		Security				$0		$25,000				4 sites start up

		57000		Communication Services				$20,000		$20,000

		57010		Communication Equipment				$1,000		$1,000

		57100		Tires - Repair and Purchase				$65,000		$68,000				Increase in tire pricing

		57200		Training				$800		$800				Increase for training day?

		57300		Travel				$800		$800

		57400		Vehicle - Fees				$600		$600

		57600		Vehicle - Maintenance and Repair				$120,000		$120,000

		57620		Vehicle - Maintenance and Repair Towing				$4,500		$4,500

		58000		Wastewater Service				$9,200		$9,200				Wind River going up 5%

		58010		Bottled Water Service				$500		$500

		58500		Wearing Apparel				$14,000		$14,000

		58600		Permit Fees				$0

		58700		Tarps and Straps				$5,200		$6,000

		58800		Litter Boxes				$4,500		$4,500

		90000		Administrative Expense				$283,511		$306,191



				Total Expenses				$3,193,911		$3,508,941		$315,030.84

				Percent Change						9.86%

				Subtotal				$2,910,400		$3,202,750
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Convenience Centers - 33500

				Convenience Centers - Project 33500										Notes

				Convenience Center Operation - Element 335100



		Code		Description				FY 25 Budget		FY 26 Budget



				Revenues

		44500		Inter- Project Equipment Payments				$0

		44800		Operating Fees				$0						County Shares

		45600		Convenience Center Fee - King and Queen				$400,626		$464,434				0.3377975163		County Net Costs FY 26

		45700		Convenience Center Fee - Essex				$308,768		$357,946				0.2603453402				$1,374,890

		45800		Convenience Center Fee - King William				$278,400		$322,742				0.2347399674

		45900		Convenience Center Fee - Middlesex				$58,301		$67,587				0.0491580088				County Net Costs FY 25

		46000		Convenience Center Fee - Mathews				$139,899		$162,181				0.1179591672				$1,185,995



				Total Revenues				$1,185,995		$1,374,890				1.00				$0



				Expenses

		50000		Salaries - Salaried				$120,000		$129,000				10% of Transfer System Supervisor in HHC,  Assistant Transfer System Supervisor 50% to TS

		50100		Salaries - Full Time Hourly				$396,000		$416,000				Possibly create a few Lead Solid Waste Attendant Roles

		50200		Salaries - PT / WAE		 		$126,819		$134,000				Need to adjust or explain for more WAE as opposed to full time

		50600		Fringe - FICA				$53,000		$66,000

		50700		Fringe - Unemployment				$1,000		$1,000

		50800		Fringe - Health Insurance				$160,000		$218,000				Vacancies set to family status

		50900		Fringe - Retirement				$14,000		$21,000

		50910		Fringe - Retirement 401 (A)				$8,000		$8,500				(401a+457)

		51000		Fringe - Life Insurance				$3,500		$4,000

		51010		Fringe - Disability Insurance				$1,600		$2,000

		51100		Fringe - Worker's Comp		 		$16,000		$16,000				Reasoning?

		51500		Advertising				$800		$1,200				More advertising with increase in WAE and vacancies

		51700		Building and Grounds Repair and Maintenance				$19,000		$24,000				Need to increase to begin repairing sites/booths

		53200		Electricity				$12,000		$13,000				Increase in electric rate

		53300		Equipment Lease				$0

		53400		Equipment Maintenance and Repair				$8,500		$14,000				Need to increase, agining equipment

		53500		Equipment Replacement				$60,000		$75,000				See CC Equipment Replacement Fund

		54000		Insurance				$4,000		$4,000

		54500		Materials and Supplies				$4,000		$4,000

		54510		Rakes, Brooms amd Shovels				$350		$900				Need to replace equipment, no more scavenging

		54600		Medical Exams				$1,750		$1,750

		54700		Memberships, Dues & Subscriptions				$0

		54900		Office Supplies				$0

		55000		Office Furniture				$400		$400

		55100		Office Equipment				$750		$1,000

		55300		Employee Background Checks				$1,200		$1,200

		55700		Printing				$600		$600

		56100		Oil Antifreeze Recycling				$6,000		$6,000				New Noble pricing about $7,000 year for TS and CC

		59200		Comix Container Recycling				$14,600		$15,500				Check current invoices

		56300		Tire Recycling				$10,700		$10,700

		56500		Small Tools				$250		$600

		56700		Safety Programs				$600		$600

		56800		Safety Equipment				$10,600		$10,600				Could lower

		56850		Security				$0		$30,000				5 sites start up

		57000		Communication Services				$8,100		$8,100

		57010		Communication Equipment				$200		$200

		57200		Training				$0

		57300		Travel				$400		$600

		58000		Wastewater Service				$9,000		$9,450				Wind River going up 5%

		58010		Water Service				$2,000		$2,000

		58500		Wearing Apparel				$5,000		$6,500				Increase in WAE workers

		90000		Administrative Expense				$105,276		$117,490



				Total Expenses				$1,185,995		$1,374,890		$188,895

				Percent Change						15.93%



				Subtotal				$1,080,719		$1,257,400
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HHC Operations - 31500

				Household Chemical Operations - Peninsula - Project 31500														Notes

				Household Chemical Operations - Peninsula - Element 3151



		Code		Description				FY 25 Budget		FY 26 Budget

																																										James City		27258.742712037

				Revenues																																						Poquson		18535.9450441852

		46900		HHC Operating Fees - James City				$24,392		$23,008								Allocation information: JCC 25%, Poq 17%, Wil 13%, York 23%, Hampton 22%																								Williamsburg		14174.5462102592

		47000		HHC Operating Fees - Poquoson				$16,795		$15,645																																York		25078.043295074

		47100		HHC Operating Fees - Williamsburg				$12,237		$11,964																																Hampton		23987.6935865926

		47200		HHC Operating Fees - York				$22,474		$21,167

		47300		HHC Operating Fees - Hampton				$22,649		$20,247



				Total Revenues				$98,548		$92,031



				Expenses

		50000		Salaries - Salaried				$9,300		$9,800		Expenses						2.5% of Cecils salary and 10% of Patricias salary

		50100		Salaries - Full Time Hourly				$30,000		$20,625		Salary/Benefits		$54,246				Using average of $19/hour for HHC Specialist (625 hours) and $28/hour for drivers (300 hours)

		50600		Fringe - FICA				$3,000		$2,328		Administrative		$9,535				0.0765 of Salaried and FT Hourly Salaries

		50700		Fringe - Unemployment				$0

		50800		Fringe - Health Insurance				$20,250		$19,000		Equipment		$4,700				This was estimated based on prior years 

		50900		Fringe - Retirement				$1,650		$1,293		Operations		$9,550				4.25% of Salaries (then split between TS and CC)

		50910		Fringe - Retirement 401 (A)

		51000		Fringe - Life Insurance				$0

		51100		Worker's Comp Insurance				$1,500		$1,200		Transportation Fees		$14,000				This was estimated based on prior years

		51500		Advertising				$3,000		$3,000

		51700		Building and Grounds Repair and Maintenance				$150		$150		Total Expenses		$92,031

		53400		Equipment Maintenance and Repair

		54000		Insurance				$1,000		$800

		54500		Materials and Supplies				$500		$600

		54520		Traffic Control				$600		$600

		54600		Medical Exams				$0

		54700		Memberships, Dues,Subscriptions				$0

		55700		Printing				$500		$500

		56500		Small Tools				$100		$100

		56800		Safety Equipment				$2,000		$1,300

		57200		Training				$0

		57300		Travel				$0

		58000		Wastewater Services				$1,400		$2,600								45% to JCC - 20% to Wmbg - 45% to Hampton - Wind River fees going up 5%

		58400		Operating Fees						$3,000								This transfer was made last year and described in the narrative, but not shown in budget

		58100		Transportation Fees				$13,250		$14,000								Vendor mobilization costs - 16 events? Or internal transfer to TS? - Find a new way to break this out internally so its not a transfer (code items to it)

		58500		Wearing Apparel				$750		$750

		58700		Tarps and Straps				$850		$850

		90000		Administrative Expense				$8,748		$9,535



				Total Expenses				$98,548		$92,031						-$6,517

				Percent Change						-6.61%



				Subtotal				$89,800		$82,496



				Percent change
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Community Budget Allocation





James City	Poquson	Williamsburg	York	Hampton	27258.742712037001	18535.945044185162	14174.546210259241	25078.043295074043	23987.693586592562	





HHC Disposal - 31500

		Household Chemical Disposal - Peninsula

		Project Number 31500

																																																																																						FY 26 Budget



						FY 06				FY 07				FY 08				FY 09				FY 10				FY 11				FY 12				FY 13				FY 14				FY 15				FY 16				FY 17				FY 18				FY 19				FY 20				FY 21				FY 22				FY 23				FY 24				FY 25				Disposal 				Administrative				Total														FY 20						FY 21						FY 22						FY 23						FY 24

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Budget				Fees				Expense				Annual														disposal		customers				disposal		customers				disposal		customers				disposal		customers				disposal		customers

																																																																																														Cost												YORK		$65,984.41		1467				$73,059.58		1670				$67,689.86		1743				$74,897.83		1425				$76,672.64		1452

																																																																																																										POQ		$12,739.13		276				$21,428.34		431				$12,923.94		251				$16,516.68		272				$19,835.67		300

		James City				$31,760				$41,430				$53,671				$59,344				$60,825				$66,275				$69,720				$64,311				$69,083				$67,511				$74,609				$70,077				$72,137				$72,046				$56,490				$74,790				$63,547				$70,664				$83,776				$89,140				$97,750				$4,761				$102,511												JCC		$56,489.61		1324				$71,437.27		1750				$59,924.54		1819				$66,843.55		1497				$79,956.28		1572

																																																																																																										WMBG		$8,333.90		204				$8,481.98		208				$11,723.23		344				$8,801.60		196				$12,647.60		245

		Poquoson				$5,937				$8,165				$5,430				$15,401				$19,298				$10,948				$16,533				$13,832				$15,650				$11,968				$20,137				$13,680				$16,887				$16,770				$13,519				$22,173				$13,760				$17,472				$20,791				$25,169				$27,600				$1,344				$28,944												HAMPTON		$48,271.37		874				$63,427.43		1302				$54,222.71		1346				$64,953.57		1078				$69,145.29		1254

																																																																																																										Total		$191,818.42		4145				$237,834.60		5361				$206,484.27		5503				$232,013.23		4468				$258,257.48		4823

		Williamsburg				$8,260				$7,416				$11,339				$10,330				$11,324				$11,719				$11,379				$8,362				$9,237				$6,947				$8,414				$9,146				$9,459				$12,112				$8,301				$8,901				$12,141				$9,279				$13,102				$12,584				$17,800				$867				$18,667



		York				$44,722				$51,319				$48,545				$62,498				$60,804				$66,067				$77,802				$58,673				$61,756				$59,636				$67,618				$72,392				$68,146				$75,131				$69,340				$76,413				$71,312				$78,718				$80,493				$89,140				$97,750				$4,761				$102,511

																																																																																																										Additional proposal for propane cylinders ($7 cylinder, 1 event Poq, 3 events York, 5 events JCC/Will and Hampton ) - Allowing 5 cylinders per event

		Hampton				$40,735				$45,168				$56,059				$62,897				$69,176				$62,194				$69,023				$58,935				$64,872				$55,641				$63,577				$56,843				$57,135				$57,987				$51,178				$66,221				$57,380				$68,296				$72,488				$78,653				$86,250				$4,201				$90,451														5 cylinders (1 event)				15 cylinders (3 events)				25 cylinders (5 events)

																																																																																																										Hampton		$0				$0				$0

		Disposal Total				$131,414				$153,498				$175,044				$210,470				$221,427				$217,203				$244,457				$204,113				$220,598				$201,703				$234,355				$222,138				$223,764				$234,046				$198,827				$248,499				$218,139				$244,430				$270,649				$294,687				$327,150				$15,934				$343,084												JCC		$55,020				$110,040				$220,080

																																																																																																										Poq		$10,500				$21,000				$42,000

																																																																																																										York		$50,820				$101,640				$203,280

																																																																																																										Will		$8,575				$17,150				$34,300



																																																																																																										FY 24 Vehicle Count								FY 24 Hampton Cylinders

																																																																																																										Hampton		1,254						1lb		351

																																																																																																										JCC		1,572						20lb		72

																																																																																																										Poq		300						Fire		46

																																																																																																										York		1,452

																																																																																																										Will		245.00
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HHC Disposal (MP) - 33700

		Household Chemical Collection - Middle Peninsula

		Project 33700







		Description				FY 25 Budget		FY 26 Budget



		Revenues

		HHC Disposal Fees - Essex				$3,600		$6,480

		HHC Disposal Fees - King and Queen				$1,600		$5,780

		HHC Disposal Fees - King William				$3,000		$5,280

		HHC Disposal Fees - Mathews				$4,800		$10,280

		HHC Disposal Fees - Middlesex				$7,000		$9,780



		Total Revenues				$20,000		$37,600



		Expenses

		Household Chemical Disposal Services				$17,500		$34,600

		Administrative Expense				$2,500		$3,000



		Total Expenses				$20,000		$37,600







																FY 26 Budget



				FY 23				FY 24				FY 25				Disposal 				Administrative				Total										*Events Held

				Actual				Actual				Budget				Fees				Expense				Annual										FY22		Mathews and King and Queen

																								Cost										FY23		Middlesex and King William

																																		FY24		Mathews and Essex

		Essex		$1,570				$2,921				$3,600				$5,880				$600				$6,480										FY25		Middlesex  and King William

																																		FY26		King and Queen and Mathews

		King and Queen		$1,571				$1,993				$1,600				$5,180				$600				$5,780										FY27



		King William		$7,257				$1,814				$3,000				$4,680				$600				$5,280

																																		Additional proposal for propane cylinders (approx 120 cars per year - 24 per community - $7 cylinder )

		Mathews		$2,482				$11,208				$4,800				$9,680				$600				$10,280												5 cylinders				10 cylinders				20 cylinders

																																				$840				$1,680				$3,360

		Middlesex		$10,070				$6,118				$7,000				$9,180				$600				$9,780



		Disposal Total		$22,950				$24,054				$20,000				$34,600				$3,000				$37,600
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Landfill Disposal (MP) - 33100

		Landfill Disposal

		Project Number 33100

		FY 26



		Landfill Disposal				Waste				Disposal 				Administrative				Disposal Fees 				Total

		FY 26 Budget				Quantity				Fees				Expense				to Others				Annual

						(Tons)																Cost





		Essex				8,700				$235,988				$11,799.38				$15,000				$232,787



		King and Queen				2,600				$0				$3,640.00				$0				$3,640



		King William				8,500				$230,563				$11,528.13				$0				$242,091



		Mathews				5,500				$154,000				$7,700.00				$0				$161,700



		Middlesex				6,900				$193,200				$9,660.00				$0				$202,860



		Landfill Disposal Total				32,200				$813,750				$44,327.50				$15,000				$843,078





		FY 25 and FY 26 Rates

		Solid waste disposal rates				MSW				C & D				Sludge				Other

		MPLRF Gloucester				$   28.00				$   28.00				$   28.00				$   28.00

		RSI King & Queen				$   26.25				$   26.25				$   65.00				$   26.25

		Weighted Avg				$   27.13

		FY 23  and 24 Rates

		Solid waste disposal rates				MSW				C & D				Sludge				Other				Note

		MPLRF Gloucester				$   26.00				$   26.00				$   26.00				$   26.00				$   25.75		(if greater than 30,000 tons)

		RSI King & Queen				$   25.00				$   25.00				$   65.00				$   25.00				$   24.00

		Weighted Avg				$   25.50

		FY 21 and  22 Rates				MSW				C & D				Sludge				Other				Note

		MPLRF Gloucester				$   25.00				$   25.00				$   25.00				$   25.00				$   24.75

		RSI King & Queen				$   23.25				$   23.25				$   23.25				$   23.25				$   65.00

		Weighted Avg				$   24.13

						5.7%

		Other 				FY 20				FY 21				FY 22YTD

		Tappahannnock Sludge								549.45				87.27				(Jul, Aug)

										$   13,724.79				$   2,181.75

										45.8				43.6
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Drop Off (JCC YC) - 30500

				Drop Off Recycling

				Project Number 30500

				FY 26



																Mixed				Corrugated				Commingled

				James City				Container				Collection				Paper				Cardboard				Containers								Admin				Total

								Rental				Costs				Processing				Processing				Processing				Costs				Fee				Costs

										Pulls								Tons				Tons				Tons

				FY 19				$9,552		58		$8,876				$938		168		$5,851		73		$487		49		$11,152				$1,091				$12,243

				FY 20				$9,552		101		$15,194				$1,213		262		$6,364		112		$944		94		$16,226				$1,278				$17,504

				FY 21				$9,552		131		$25,414				$7,114		151		$12,033		111		($4,261)		127		$20,080				$1,923				$22,003

				FY 22 				$9,552		140		$30,800				$16,126		140		$20,966		119		$1,223		63		$2,036				$2,219				$4,256

																												$0								$0

				FY 23 				$9,552		145		$30,450				$873		123		$5,345		107		($1,339)		46		$35,123				$2,200				$37,324

				FY 24				$9,552		130		$29,380				$0		150		$2,000		100		($1,625)		65		$38,557				$2,141				$40,698

				FY 25				$9,552		130		$29,380				-$1,500		150		$1,000		100		($3,640)		65		$43,072				$2,141				$45,213

				FY 26 Budget				$9,552		130		$32,500				($1,500)		150		$1,000		100		($3,640)		65		$46,192				$2,733				$48,925







																Mixed				Corrugated				Commingled

				York County				Container				Collection				Paper				Cardboard				Containers								Admin				Total

								Rental				Costs				Processing				Processing				Processing				Costs				Fee				Costs

										Pulls								Tons				Tons				Tons

				FY 19				$1,584		16		$2,400				$269		30				0		$90		9		$3,625				$54				$3,679.05

				FY 20				$1,584		20		$3,000				$329		40				0		$119		12		$4,136				$67				$4,203.19

				FY 21 				$1,584		21		$4,074				$1,263		27				0		($481)		14		$4,877				$311				$5,187.69

				FY 22 				$1,584		20		$4,400				$2,827		24				0		$241		13		$2,915				$329				$3,244

																												$0								$0

				FY 23 				$1,584		19		$3,990				$121		23				0		($472)		14		$5,925				$307				$6,232

				FY 24				$1,584		20		$4,520				$0		25				0		($250)		10		$6,354				$336				$6,690

				FY 25				$1,584		20		$4,520				($250)		25				0		($560)		10		$6,914				$336				$7,250

				FY 26 Budget				$1,584		20		$5,000				($250)		25		$0		0		($560)		10		$7,394				$428				$7,822









				FY 26 Budget												Mixed				Corrugated				Commingled

								Container				Collection				Paper				Cardboard				Containers								Admin				Total

								Rental				Costs				Processing				Processing				Processing				Costs				Fee				Costs



				FY 26 Budget				$   11,136				$   37,500				$   (1,750)				$   1,000				$   (4,200)				$   53,586				$   3,161				$   56,747



				Recycling Container Rental						$66.00 per container per month								Commingled Rate 				$56 per ton

				Haul Fee						$250 per haul								Mixed Paper Rate				monthly bid

				Compactor Rental 						$400 per month								OCC Rate				monthly bid





												JCC						YC

						Rental Costs

						Drop off Container				$   66.00		6		$   4,752.00		$   66.00		2		$   1,584.00

						Compactor				$   400.00		1		$   4,800.00		$   400.00		0		$   - 0

						Haul fee 				$   250.00		130		$   32,500.00		$   250.00		20		$   5,000.00





																		Butler - Suffok		TFC - Chester

																JCC Tewning 		56		55

						Assumptions										JCC Toano		60		45

						Mixed Paper rate				($10)						JCC landfill		65		52

						OCC Rate				$10						York WM Ctr		42		72

						Comix Rate				$   (56.00)								AVG haul		Avg Haul				50 mph

						Weight down in JCC because of Glass program?										At $1.25 per mile						Est Min		Est Min

						Hauls down as well										JCC		60		51		72		61

																York WM Ctr		42		72		50		86



																JCC		$   168.93		$   141.87		$   69.67		$   59.56

																York WM Ctr		$   117.60		$   201.60		$   50.49		$   81.88



																Driver cost $26.16

																$   0.44

																Unloading time is estimated at 15 minutes





																		Butler - Suffok		TFC - Chester				Avg Haul

																JCC		$   238.61		$   201.42				$   220.02

																York		$   168.09		$   283.48				$   225.78



																				Using a haul fee of $226
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Landfill Disposal (PQ) - 33100

		Landfill Disposal Poquoson

		Project Number 33100

		FY 26 Budget				Waste Quantity (Tons)				Disposal Fees				Administrative Expenses				Disposal Fees to Others				Total Annual Cost



		Poquoson				3,300				$129,146				$6,290				$0				$135,436



		Landfill Disposal Total				3,300				$129,146				$6,290				$0				$135,436









																																Poquoson Landfill Rates		FY 21		FY 22		FY 23 		FY 24		FY 25		FY26 Projected		FY26 Actual

																																C & D rate		$   30.89		$   31.42		$   33.78		$   35.81		$   36.92		$   39.14		$   38.03

																																MSW Rate		$   30.77		$   31.42		$   33.78		$   35.81		$   36.92		$   39.14		$38.03

																																Increase %				2%		8%		6%		3%		6%



																																Tons		2,886		3,139		2,714		3,188		3,000		3,300
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Historical Landfill Rates



C 	&	 D rate	

FY 21	FY 22	FY 23 	FY 24	FY 25	FY26 Projected	30.89	31.42	33.78	35.81	36.92	39.135200000000005	MSW Rate	

FY 21	FY 22	FY 23 	FY 24	FY 25	FY26 Projected	30.77	31.42	33.78	35.81	36.92	39.135200000000005	







Curbside Recycling - 30000

																												Notes

		Curbside Recycling

		Project 30000



		Budget FY 26



						James City				Poquoson				Williamsburg				York				Totals



		Number of Households				12,000				5,000				3,400				18,500				38,900						York HH count lowered because billing now based off their figures, not TFC



		Collection Costs				$793,800				$330,750				$224,910				$1,223,775				$2,573,235						FY25 collection cost of $5.25 with cpi increase up to 5% every year after



		Processing Costs				$389,340				$113,558				$59,483				$389,340				$951,720						FY25 processing cost of $105/ton with cpi increase up to 3% every year after



		Additional Services				$2,000				$5,000				$2,500				$16,000				$25,500



		Advertising				$617				$257				$175				$951				$2,000



		Postage				$185				$77				$52				$285				$600



		Printing				$1,234				$514				$350				$1,902				$4,000



		Subtotal				$1,187,176				$450,156				$287,469				$1,632,254				$3,557,055



		Administrative Expense				$62,920				$23,858				$15,236				$86,509				$188,524



		Totals FY 26				$1,250,096				$474,014				$302,705				$1,718,763				$3,745,579						Percent Change		2.38%



		FY 25  budget				$1,226,517				$438,819				$288,403				$1,704,884				$3,658,622



		Difference 				$23,579				$35,195				$14,302				$13,880				$86,957



		AVG Cost Per Home				$8.68				$7.90				$7.42				$7.74				$8.02



		Additional Services		Multi-unit collections, long lane collections



		Advertising		Newspaper notices for holiday schedule changes



		Printing		Brochures and calendars



						James City				Poquoson				Williamsburg				York				Totals

						Tons		Households		Tons		Households		Tons		Households		Tons		Households		Tons		Households

		Projected FY 26				3,600		12,000		1,050		5,000		550		3,400		3,600		18,500		8,800		38,900				Lower HH for JCC and York due to rate increase and drop outs

		Budget FY 25				3,600		12,500		1,050		4,800		550		3,400		3,600		19,500		8,800		40,200

		Actual FY 24				3,426		11,962		856		4,685		383		3,248		3,436		19,090		8,101		38,985

		Actual FY 23				3,611		12,170		968		4,542		528		3,192		3,186		18,990		8,292		38,894

		Actual FY 22				2,798		12,165		906		4,509		353		3,144		2,793		18,711		6,851		38,529

		Actual FY 21				3,115		12,211		932		4,489		486		3,115		3,377		18,588		7,910		38,403

		Actual FY 20				3,774		12,353		826		4,441		555		3,089		3,846		18,364		9,001		38,247



						Tons		Household		*Extension signed for FY25 = 
$5.25/cart/month CPI up to 5% increase per year
$105/ton processing CPI up to 3% increase per year

		FY 25 Contract Rate				$105.00		$5.25

		FY 26 Project Rate				$108.15		$5.51







				James City		Poquoson		Williamsburg		York		Totals

		FY 20		3,774		826		555		3,846		9,001

		FY 21		3,115		932		486		3,377		7,910

		FY 22		2,798		906		353		2,793		6,850

		FY 23		3,611		968		528		3,186		8,293

		FY 24		3,426		856		383		3,436		8,101

		FY 25 Budget		3,600		1,050		550		3,600		8,800

		FY 26 Projected		3,600		1,050		550		3,600		8,800





				James City		Poquoson		Williamsburg		York		Totals

		FY 20		12353		4441		3089		18364		38247

		FY 21		12211		4489		3115		18588		38403

		FY 22		12165		4509		3144		18711		38529

		FY 23		12170		4542		3192		18990		38894

		FY 24		11962		4685		3248		19090		38985

		FY 25 Budget		12500		4800		3400		19500		40200

		FY 26 Projected		12000		5000		3400		18500		38900

						Typical additional Costs

						James City				Poquoson				Williamsburg				York				Totals

						$66,956				$29,707				$18,313				$105,648				$220,624
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Tonnage Collected



James City	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	3774	3115	2798	3611	3426	3600	3600	Poquoson	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	826	932	906	968	856	1050	1050	Williamsburg	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	555	486	353	528	383	550	550	York	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	3846	3377	2793	3186	3436	3600	3600	Totals	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	9001	7910	6850	8293	8101	8800	8800	







Household Counts



James City	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	12353	12211	12165	12170	11962	12500	12000	Poquoson	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	4441	4489	4509	4542	4685	4800	5000	Williamsburg	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	3089	3115	3144	3192	3248	3400	3400	York	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	18364	18588	18711	18990	19090	19500	18500	Totals	FY 20	FY 21	FY 22	FY 23	FY 24	FY 25 Budget	FY 26 Projected	38247	38403	38529	38894	38985	40200	38900	









Landfill Monitoring - 320200

		Landfill Monitoring

		Project Number 320200

		FY 26 Budget

																																												FY 26 Budget



																																												Monitoring				Administrative				Total				Future 

				FY 16				FY 17				FY 18				FY 19				FY 20				FY 21				FY 22 				FY 23				FY 24				FY 25				Costs				Expense				Annual				UECA 

				Actual				Actual				Actual				Actual				Actual				Budget				Budget				Budget				Budget				Budget												Cost				Inspections



		Essex		$25,032				$39,119				$26,141				$22,862				$12,133				$0				$0				$0				$6,129				$0				$0				$0				$0				FY 29



		James City		$64,796				$48,777				$46,744				$22,912				$14,068				$5,500				$44,787				$6,119				$0				$0				$0				$0				$0				FY 28



		King and Queen		$42,791				$40,362				$45,510				$25,115				$2,603				$0				$0				$11,505				$0				$0				$0				$0				$0				FY 28



		King William		$42,777				$39,741				$23,023				$31,653				$25,806				$15,500				$37,148				$28,240				$16,240				$0				$0				$0				$0				N/A



		Totals 		$175,396				$167,999				$141,418				$102,542				$54,611				$21,000				$81,935				$45,864				$22,370				$0				$0				$0				$0





										Future UECA Inspections (Every 5 Years) 

										K/Q Mascot																8/1/27				FY 28		$1,600

										K/Q Dahlgren																8/1/27				FY 28		$1,600

										James City 																8/1/27				FY 28		$1,950

										Essex																8/1/28				FY 29		$1,950
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Computer Recycling - 32000

				Computer Recycling - Project 32000										Notes



				Computer Recycling - Element 320300



		Code		Description				FY 25 Budget		FY 26 Budget



				Revenues

		42700		Computer Recycling Fees - Hampton				$3,501		$3,730				Possibly split to add transportation fees in internal billing

		42500		Computer Recycling Fees - James City				$3,501		$3,730

		42800		Computer Recycling Fees - Poquoson				$3,501		$3,730

		45500		Computer Recycling Fees - Williamsburg				$3,501		$3,730

		42400		Computer Recycling Fees - York				$3,501		$3,730





				Total Revenues				$17,504		$18,650



				Expenses

		51500		Advertising				$1,200		$1,200

		55700		Printing				$250		$250

		58100		Transportation Fees				$14,000		$14,700				Find a new way to break this out internally so its not a transfer (code items to it)

		59000		Computer Recycling Processing				$500		$500

		90000		Administrative Expense				$1,554		$2,000



				Total Expenses				$17,504		$18,650		$1,146

				Percent Change						7%

								$15,950

								$15,950
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MP Comparison

		Middle Peninsula Solid Waste System
Comparison and Historical Data





		Historical Data						Essex				King and Queen				King William				Mathews				Middlesex				Total



		Transfer System

				FY 19 Actual				$356,613				$117,058				$451,351				$411,656				$358,073				$1,694,751

				FY 20 Actual				$350,327				$117,086				$449,281				$413,790				$359,005				$1,689,489

				FY 21 Actual				$368,136				$123,232				$466,089				$432,308				$381,739				$1,771,504

				FY 22 Budget				$375,706				$124,126				$479,772				$446,292				$391,479				$1,817,375

				FY 23 Budget				$441,188				$178,287				$559,920				$512,521				$486,313				$2,178,229

				FY 24 Budget				$525,803				$221,402				$724,363				$602,879				$569,973				$2,644,421

				FY 25 Budget				$594,419				$243,250				$821,011				$681,847				$647,134				$2,987,661

				FY 26 Budget				$656,835				$271,745				$905,313				$752,707				$714,641				$3,301,241

				% Change				11%				12%				10%				10%				10%				10%



		Convenience Centers

				FY 19 Actual				$170,711				$247,542				$162,303				$95,481				$32,211				$708,248

				FY 20 Actual				$195,299				$250,827				$175,708				$88,961				$32,405				$743,200

				FY 21 Actual				$200,475				$258,098				$180,288				$90,335				$30,323				$759,519

				FY 22 Budget				$212,064				$274,116				$191,975				$93,457				$35,629				$807,241

				FY 23 Budget				$251,936				$324,941				$226,958				$111,293				$36,450				$951,578

				FY 24 Budget				$278,481				$360,471				$252,815				$128,576				$52,918				$1,073,262

				FY 25 Budget				$308,768				$400,626				$278,400				$139,899				$58,301				$1,185,995

				FY 26 Budget				$357,946				$464,434				$322,742				$162,181				$67,587				$1,374,890

				% Change				15.93%				15.93%				15.93%				15.93%				15.93%				15.93%



		Transfer System &

		Convenience Centers

				FY 19 Actual				$527,324				$364,600				$613,654				$507,137				$390,284				$2,402,999

				FY 20 Actual				$545,626				$367,913				$624,989				$502,751				$391,410				$2,432,689

				FY 21 Actual				$568,611				$381,330				$646,377				$522,643				$412,061				$2,531,023

				FY 22 Budget				$587,770				$398,242				$671,747				$539,749				$427,109				$2,624,617

				FY 23 Budget				$693,124				$503,228				$786,879				$623,814				$522,763				$3,129,807

				FY 24 Budget				$804,284				$581,874				$977,178				$731,456				$622,891				$3,717,683

				FY 25 Budget				$903,188				$643,876				$1,099,411				$821,746				$705,435				$4,173,656

				FY 26 Budget				$1,014,781				$736,180				$1,228,055				$914,888				$782,228				$4,676,131		$502,476

				% Change				12.36%				14.34%				11.70%				11.33%				10.89%				12.04%



		Disposal

				FY 19 Actual				$211,039				$1,713				$204,744				$135,204				$174,982				$727,682

				FY 20 Actual				$210,233				$1,398				$200,567				$132,906				$169,153				$714,257

				FY 21 Actual				$190,103				$1,285				$193,030				$129,663				$147,025				$661,106

				FY 22 Budget				$199,625				$1,281				$207,225				$135,683				$154,687				$698,501

				FY 23 Budget				$212,490				$1,523				$222,260				$149,568				$187,640				$773,481

				FY 24 Budget				$212,887				$3,166				$222,648				$149,829				$187,967				$776,498

				FY 25 Budget				$224,498				$3,229				$233,993				$161,501				$202,610				$825,831

				FY 26 Budget				$232,787				$3,640				$242,091				$161,700				$202,860				$843,078

				% Change				3.69%				12.72%				3.46%				0.12%				0.12%				2.09%



		Total

				FY 19 Actual				$738,363				$366,313				$818,398				$642,341				$565,266				$3,130,681

				FY 20 Actual				$755,859				$369,311				$825,556				$635,657				$560,563				$3,146,946

				FY 21 Actual				$758,714				$382,615				$839,407				$652,306				$559,086				$3,192,129

				FY 22 Budget				$787,396				$399,523				$878,971				$675,432				$581,796				$3,323,118

				FY 23 Budget				$905,614				$504,751				$1,009,139				$773,382				$710,403				$3,903,289

				FY 24 Budget				$1,017,171				$585,040				$1,199,827				$881,285				$810,859				$4,494,181

				FY 25 Budget				$1,127,686				$647,105				$1,333,404				$983,246				$908,045				$4,999,487

				Fy 26 Budget				$1,247,568				$739,820				$1,470,145				$1,076,588				$985,088				$5,519,209

				% Change				10.63%				14.33%				10.26%				9.49%				8.48%				10.40%

								$119,882				$92,715				$136,741				$93,341				$77,043				$519,722









				HHC				$   6,480				$   5,780				$   5,280				$   10,280				$   9,780				$   37,600

				FY 26				Essex				King & Queen				King William				Mathews				Middlesex				Total

				Total				$1,254,048				$745,600				$1,475,425				$1,086,868				$994,868				$5,556,809

				Population 				10,600				6,675				18,000				8,550				10,800				54,625

				Yearly cost per Resident				$118.31				$111.70				$81.97				$127.12				$92.12				$101.73

				Per Month				$9.86				$9.31				$6.83				$10.59				$7.68				$8.48
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TS Equipment Replacement Fund

		Transfer System												Revised 10/2024

		Equipment Replacement Schedule





				Equipment		Cost		Salvage		Net Cost				Comments

														Equipment Replacement Balance (as of 6/2024)		$   891,316

														Balance Available		$   891,316

















		FY - 25		Pickup trucks		$140,000		$5,000		$135,000				(2) F350 (replace 515 and 518)												VPPSA Unit Numbers

				2 Roll off trucks		$420,000				$420,000				Addition of two roll offs, keeping all roll offs until we know if hauling for Gloucester														Type 		Purchased		Refurbished		plan to replace

																										902		FEL Truck				FY 22		FY 27

																										903		FEL Truck		FY 16		FY 23		FY 29



										$0																1114		Roll Off Trk				Shop /spare

										-$555,000						-$555,000										1115		Roll Off Trk		FY 12		FY 22		FY 26

														Add from budget		$251,750										1116		Roll Off Trk		FY 12		FY 22		FY 27

														Balance Available		$588,066										1117		Roll Off Trk		FY 12		FY 22		FY 28

		FY - 26		Pickup trucks		$150,000		$2,000		$148,000				(1) F150  (1) F550 (one new for asst sup) (Maint Sup)												1118		Roll Off Trk		FY 16		FY 23		FY 30

				Maintenance Body		$60,000				$60,000				Utility body and lift												1119		Roll Off Trk		FY 16		FY 23		FY 30 

				cars		$70,000		$2,000		$68,000				2 sedans				Increase by 25K								1120				FY 16		FY 23		FY 30

										-$276,000						-$276,000

														Add from budget		$325,000

														Balance Available		$637,066

		FY - 27		2 roll off trucks		$500,000		$30,000		$470,000				Replaces Mack Roll Off Trucks 												Essex		575 Comp						FY 31

																										Essex		550 Comp						FY 33

										-$470,000						-$470,000										King Wm		575 Comp						FY 29

														Add from budget		$350,000		Increase by 30K								King Wm		550 Comp						FY 32

														Balance Available		$517,066										Mathews		575 Comp						FY 31

		FY - 28		1 Roll Off Truck		$250,000		$15,000		$235,000				Replaces Mack Roll Off Truck												Mathews		575 Comp						FY 33

				FEL Truck		$425,000		$30,000		$395,000				Replaces Mack Front load Truck purchased in  FY-09												Middlesex		575 Comp						FY 30

																										Middlesex		550 Comp						FY 32

										-$630,000						-$630,000

														Add from budget		$400,000		Increase by 35K

														Balance Available		$287,066										Fleet of service vehicles and Supervisor vehicles (Snow plowing)

		FY - 29		2 Compactors		$130,000		$20,000		$110,000				Replaces King william (575) and Middlesex (575)												2012		Ford Fusion

				Phase Converter		$7,500				$7,500				Phase Converter at Middlesex Transfer Station												2016		Ford Fusion

				1 Roll Off Truck		$240,000		$10,000		$230,000				Replaces Mack Roll Off Truck												2024		TBD

										$0																		F250

										-$347,500						-$347,500		Increase by 40K										F250

														Add from budget		$425,000												F250

														Balance Available		$364,566

		FY - 30		FEL Truck		$450,000		$15,000		$435,000				Replaces Mack Front load Truck purchased in  FY-16												JCC

				2 Compactors		$130,000		$4,000		$126,000				Replaces Mathews (575 #1) and Essex (575) 												Airport Road

										-$561,000						-$561,000										Jail

														Add from budget		$425,000										SX High

														Balance Available		$228,566

		FY - 31		2 Compactors		$111,000		$4,000		$107,000				Replace King William (550) Mathews (575)

				3 Compactor containers		$42,000				$42,000				Compactor Containers purchse w/compactors

				compactor		$35,000				$35,000				replace King Wm (325)

				Phase Converter		$7,500		$0		$7,500				Phase Converter at Essex Transfer Station

										-$184,000						-$184,000

														Add from budget		$425,000

														Balance Available		$469,566

		FY - 32		2 Compactors		$96,000		$4,000		$92,000				Replace Middlesex (550) Essex (550)

				2 Compactor containers		$28,000				$28,000				Compactor Containers



										-$120,000						-$120,000

														Add from budget		$425,000

														Balance Available		$774,566

										$0



										$0						$0

														Add from budget		$450,000

														Balance Available		$1,224,566

										$0



										$0						$0

														Add from budget		$450,000

														Balance Available		$1,674,566

										$0						$0

														Add from budget		$0		Increase??

														Balance Available		$0

		FY - 34		1 Pickup Truck		$50,000		$4,000		$46,000				F350 4x4  equip with plow



										-$46,000						-$46,000

														Add from budget		$0

														Balance Available		-$46,000





CC Equipment Replacement Fund

		Convenience Centers												Revised 10/2024

		Equipment Replacement Schedule





				Equipment		Cost		Salvage		Net Cost				Comments

														Equipment Replacement Balance (as of 6/2024)		$   291,553



														Balance Available		$   291,553











		FY - 25		4 Compactors		$112,000		$2,000		$110,000				Replace compactors at SXCC-2012, KQOW-2017, KQDG -2017, KQMC - 2017

				4 Compactor containers		$56,000				$56,000				Purchase w/compactor

				2 Compactors		$15,000				$15,000				Refurbish

										-$181,000						-$181,000

														Add from budget		$60,000

														Balance Available		$170,553

		FY - 26		4 Compactors		$112,000		$2,000		$110,000				Replace compactors at MSHF2  -2017, MSJM - 2017, KWLF - 2017,MSDV-20??

				4 Compactor containers		$56,000				$56,000				Purchase w/compactor

										-$166,000						-$166,000

														Add from budget		$75,000

														Balance Available		-$91,000

		FY - 27								$0

										$0						$0

														Add from budget		$75,000

														Balance Available		$245,553

		FY - 28								$0

										$0						$0

														Add from budget		$80,000

														Balance Available		$325,553

		FY - 30								$0

										$0						$0

														Add from budget		$80,000

														Balance Available		$405,553

		FY - 32								$0

										$0						$0

														Add from budget		$85,000

														Balance Available		$490,553

		FY - 34								$0

										$0						$0

														Add from budget		$85,000

														Balance Available		$575,553

		FY - 36								$0

										$0

														Add from budget		$85,000

														Balance Available		$660,553





CF Equipment Replacement Fund

		Equipment Replacement Schedule																		Compost Site Improvement 

		Compost Facility																		$   478,422.36		As of December 2023

																						FY 24 $90,000 Site improvement

				Equipment		Cost		Salvage		Net Cost				Comments								FY 25 $90,000 Site improvement

										$0										Equipment to add 

										$0				Total from Equipment Reserve		$1,914,426				Replaced Date		Type of Equipment		projected life		Replacement Date

														Add from budget						FY23		Trommel Screen		14		FY37

														Balance Available		$1,914,426				FY22		Skid Steer		10		FY32

																				FY24		Excavator		10		FY34

		FY 22		Trommel Screen		$   395,000				$395,000				Replaces Mustang (pur 3-15-02) Hold until debagging resolved						FY24		Grinder		10		FY34

				Trommel Screen						$0				Replaces Maxx (pur 9-1-03)						FY26		Trommel Screen		12		FY38

				Skid Steer		$   63,000				$   63,000				Replaces S300 (pur 9-21-09)						FY27		Loader		10		FY37

										$   (458,000)				Total from Equipment Reserve		-$458,000				FY27		Loader		10		FY35

				** McCloskey 621 with 2 extra drums (1/2", 2" and 6" with knives)										Add from budget		$120,000				FY27		Skid Steer		10		FY37

														Balance Available		$1,576,426				FY28		Windrow Turner		12		FY40

																				FY29		Trommel Screen		14		FY43

		FY 23		Grinder 		$   1,300,000		$   207,629		$   1,092,371				Replaces DZ 1352BL (pur 6-17-2003) 20+ years old

				(old grinder) 						$   - 0				Replaces DZ 1352BL (pur 4-18-2012) 10+ years old								Work Sheet

				excavator Cat 330 		$   216,000				$   216,000				Replaces JD 724K  VO 337(pur 11-11-14

										$   (1,308,371)				Total from Equipment Reserve		-$1,308,371						FY 32 replace a skid steer (Pur 4/2022) $72,000)

														Add from budget		$120,000						FY 34 (Excavator & Grinder From FY 23) $1,750,000

														Balance Available		$388,055						FY 35 replace a wheel loader at $450,000



		FY 24		Sell JD 724K (pur 11-11-14)		$   (25,000)				$   (25,000)

										$   - 0

										$   25,000				Total from Equipment Reserve		$25,000

														Add from budget		$200,000						Balance FY 29				$   253,055

														Balance Available		$613,055						Contributions (FY 30-FY 35)				$   1,950,000

																						Available through FY 35				$   2,203,055

		FY 25								$   - 0

										$   - 0				Total from Equipment Reserve		$0						Potential Expenses (above)				$   2,272,000

														Add from budget		$230,000

														Balance Available		$843,055						Balance at the end of FY 35				$   (68,945)



		FY 26		Loader		$   345,000		$   25,000		$   320,000				Repl  JD 724K VO 341 11/22/16 (10years)



										$   (320,000)				Total from Equipment Reserve		-$320,000

														Add from budget		$230,000

														Balance Available		$753,055

		FY 27		Skid Steer		$   68,000		$   8,000		$   60,000				Replaces S750 (pur 8-25-15)

				Loader		$   345,000		$   25,000		$   320,000				Repl  JD 724K VO 342 11/22/16 (11years)



										$   (380,000)				Total from Equipment Reserve		-$380,000

														Add from budget		$250,000

														Balance Available		$623,055

																								Additional Contributions 

		FY 28		Windrow Turner (rebuild?)		$   530,000		$   60,000		$   470,000				Replaces Komptech X60 (pur 2-2-08)										FY 30		$   300,000

																								FY 31		$   300,000

										$   (470,000)				Total from Equipment Reserve		-$470,000								FY 32		$   325,000

														Add from budget		$250,000								FY 33		$   325,000

														Balance Available		$403,055								FY 34		$   350,000

																								FY 35		$   350,000

		FY 29		Trommel Screen		$   450,000		$   25,000		$   425,000				Replace the 733RE (pur 8/07, repaired 8/14 and 7/22) smaller unit												$   1,950,000

										$   (425,000)				Total from Equipment Reserve		-$425,000

														Add from budget		$275,000

														Balance Available		$253,055								VO#		Vehicle Description		VIN#

																								300		Chevy Fuel Truck		1GCGC24J6YF501584

																								301		SCARAB 18		Model 18  Serial 0177

																								302		John Deere 644H		DW644HX585889

																								303		Peterson Pacific Grinder		17A-76-509

																								304		Mack Truck		U685ST10163

																								305		Dodge Fire Truck		D51FK0S124017

																								314		Miller Bobcat Welder		KJ002998

																								317		GMC/1500 Supervisor		1GTEC14W4XE549411

																								318		Chevy/1500 Air Truck		1GCDC14Z1RZ110653

																								320		Bobcat 873		514148386

																								321		Mustang Trommel		14074

																								322		Diamond Z Tub Grinder		1D9FX433X30147008

																								323		Diamond Z Grapple		1D9FX433X30147008

																								324		MAXX Trommel		25016

																								325		Bobcat S-250		526014377

																								326		Volvo L100E  #1		L110EV60218

																								327		Volvo L100E  #2		L110EV60547





CF CIP Fund

		Compost Facility												Revised 10/2024

		Capital Improvement Project Fund





				Improvement		Cost				Net Cost				Comments

														CF CIP Fund Balance (as of 6/2024)		$   535,429



														Balance Available		$   535,429



		FY - 24								$0

										$0						$0

														Add from budget		$90,000

														Balance Available		$625,429

		FY - 25		Compost Office Building						$114,500

				Foundation						$10,000

				Utility Hook Ups						$25,000

										-$149,500						-$149,500

														Add from budget		$90,000

														Balance Available		$565,929

		FY - 26								$0

										$0

										$0						$0

														Add from budget		$90,000

														Balance Available		$715,429

		FY - 27								$0

										$0						$0

														Add from budget		$90,000

														Balance Available		$655,929

		FY - 28								$0

										$0						$0

														Add from budget		$90,000

														Balance Available		$745,929

		FY - 30								$0

										$0						$0

														Add from budget		$90,000

														Balance Available		$835,929

		FY - 32								$0

										$0						$0

														Add from budget		$90,000

														Balance Available		$925,929

		FY - 34								$0

										$0						$0

														Add from budget		$90,000

														Balance Available		$1,015,929

		FY - 36								$0

										$0

														Add from budget		$90,000

														Balance Available		$1,105,929





AD Equipment Replacement Fund

		Administration												Revised 10/2024

		Equipment Replacement Schedule																				VPPSA Unit Numbers

																								Type 		Purchased				Replace

																								F150

				Equipment		Cost		Salvage		Net Cost				Comments										Explorer

														Equipment Replacement Balance (as of 6/2024)		$   50,929



														Balance Available		$   50,929



		FY - 24								$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$53,929

		FY - 25								$0

										$0

										$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$56,929

		FY - 26								$0

										$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$56,929

		FY - 27								$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$59,929

		FY - 28								$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$62,929

		FY - 29								$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$65,929

		FY - 30								$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$68,929

		FY - 31								$0

										$0						$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$71,929

		FY - 32								$0

										$0

														Projected Annual Interest from LGPI		$3,000

														Balance Available		$74,929





General Fund

		General Fund												Revised 10/2024

		Account 3600085





				Purchase/Transfer		Cost				Net Cost				Comments

														General Fund Balance (as of 6/2024)		$   254,680



														Balance Available		$   254,680



		FY - 25								$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$268,680

		FY - 26								$0

										$0

										$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$282,680

		FY - 27								$0

										$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$282,680

		FY - 28								$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$296,680

		FY - 29								$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$310,680

		FY - 30								$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$324,680

		FY - 31								$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$338,680

		FY - 32								$0

										$0						$0

														Projected Annual Interest		$14,000

														Balance Available		$352,680

		FY - 33								$0

										$0

														Projected Annual Interest		$14,000

														Balance Available		$366,680





VMF Reimbursement - Ended 2025

		Project 33700				Vehicle Maintenance Facility		FY 25		FY 26

						Reimbursement of Administration, Equipment Replacement Funds





				Code		Description		Budget		Budget



		Revenues

						VMF Payment - Essex		$22,120		$0

						VMF Payment - King and Queen		$48,397		$0

						VMF Payment - King William		$26,120		$0

						VMF Payment - Mathews		$39,052		$0

						VMF Payment - Middlesex		$23,720		$0



						Total Revenues		$159,409		$0



		Expenses

				53900		Inter-Project Payments Administration		$30,120		$0

						Inter-Project Payments Transfer System		$56,000		$0

						Inter-Project Payments Convenience Centers		$73,289		$0



						Total Expenses		$159,409		$0
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Curbside Recycling FY26 Budget

James City Poquoson Williamsburg
Number of Households 12,000 5,000 3,400 18,500
Collection Costs $793,800 $330,750 $224,910 $1,223,775
Processing Costs $389,340 $113,558 $59,483 $389,340
Additional Services $2,000 $5,000 $2,500 $16,000
Advertising $617 $257 $175 $951
Postage $185 $77 $52 $285
Printing $1,234 $514 $350 $1,902
Subtotal $1,187,176 $450,156 $287,469 $1,632,254
Administrative Expense $62,920 $23,858 $15,236 $86,509

38,900
$2,573,235
$951,720
$25,500
$2,000
$600
$4,000
$3,557,055
$188,524

Totals FY 26 $1,250,096 $474,014 $302,705 $1,718,763

$3,745,579

FY 25 budget $1,226,517 $438,819 $288,403 $1,704,884

$3,658,622
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