COUNTY OF YORK
MEMORANDUM

DATE: August 29, 2023

TO: York County Board of Supervisors

FROM: Neil A. Morgan, County Administrator ﬂ

SUBJECT: Auditor Communication to Those Charged with Governance

The County of York entered into a contract with new auditors, Brown Edwards and
Company, L.L.P. during this calendar year. As part of the audit, the auditors have prepared
the attached planning communication letter for the Board of Supervisors. The letter
provides guidance for what is involved with an audit and defines the scope of work.

The U.S. Auditing Standards provide guidance for what is required communication for
those charged with governance. The planning communication letter is a method for the
auditors to provide such information to the Board members. The standards point out that
communicating what is involved in an audit and the significant risk in audits of all localities
assists those charged with governance to perform their oversight duties in regard to the
financial reporting process. The attached letter is a planning tool for the audit.

Each year when the Annual Comprehensive Financial Report is presented at the Board
meeting, the results of the annual audit, significant audit matters, a discussion of internal
controls, and other required communications are presented by the auditor. Our intention
will be to provide the results of the annual audit at the meeting on December 5, 2023.

Cuthrell/3719

Attachment: ‘
e Audit Planning Communication Letter
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August 28, 2023

To the Members of the Board of Supervisors
County of York, Virginia
Yorktown, Virginia

We are engaged to audit the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of County of York, Virginia (the “governmental entity”) for the year ended
June 30, 2023. Professional standards require that we provide you with the following information
related to our audit. We would also appreciate the opportunity to meet with you at your request to
discuss this information further since a two-way dialogue can provide valuable information for the audit
process.

Our Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing
Standards, and the Uniform Guidance

As stated in our engagement letter dated July 11, 2023, our responsibility, as described by professional
standards, is to express opinions about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted
accounting principles. Our audit of the financial statements does not relieve you or management of your
responsibilities. ‘

In planning and performing our audit, we will consider the governmental entity’s internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinions on the financial statements and not to provide assurance on the internal control over financial
reporting. We will also consider internal control over compliance with requirements that could have a
direct and material effect on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the governmental entity’s financial statements
are free of material misstatement, we will perform tests of its compliance with certain provisions of
laws, regulations, contracts, and grants. However, providing an opinion on compliance with those
provisions is not an objective of our audit. Also, in accordance with the Uniform Guidance, we will
examine, on a test basis, evidence about the governmental entity’s compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Compliance
Supplement applicable to each of its major federal programs for the purpose of expressing an opinion
on the governmental entity’s compliance with those requirements. While our audit will provide a
reasonable basis for our opinion, it will not provide a legal determination on the governmental entity’s
compliance with those requirements.

Your Success is Our Focus
701 Town Center Drive, Suite 700 * Newport News VA 23606 * 757-873-1033 « Fax 757-873-1106 « www.BEcpas.com
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QOur Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing
Standards, and the Uniform Guidance (Continued)

Generally accepted accounting principles provide for certain required supplementary information (RSI)
to supplement the basic financial statements. Our responsibility with respect to the RSI referenced in our
engagement letter, which supplements the basic financial statements, is to apply certain limited
procedures in accordance with generally accepted auditing standards. However, the RSI will not be
audited and, because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance, we will not express an opinion or provide any assurance on the RSIL.

We have been engaged to report on the supplemental information referenced in our engagement letter,
which accompany the financial statements but are not RSI. Our responsibility for this supplementary
information, as described by professional standards, is to evaluate the presentation of the supplementary
information in relation to the financial statements as a whole and to report on whether the
supplementary information is fairly stated, in all material respects, in relation to the financial statements
as a whole.

We have not been engaged to report on the introductory and statistical sections, which accompany the
financial statements but are not RSI. Our responsibility with respect to this other information in
documents containing the audited financial statements and auditor’s report does not extend beyond the
financial information identified in the report. We have no responsibility for determining whether this
other information is properly stated. This other information will not be audited, and we will not express
an opinion or provide any assurance on it.

Planned Scope and Timing of the Audit

. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design
the nature, timing, and extent of further audit procedures. Material misstatements may result from
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the entity or to acts by management or employees
acting on behalf of the entity. We will generally communicate our significant findings at the conclusion
of the audit. However, some matters could be communicated sooner, particularly if significant
difficulties are encountered during the audit where assistance is needed to overcome the difficulties or if
the difficulties may lead to a modified opinion. We will also communicate any internal control related
matters that are required to be communicated under professional standards.

The level of risk of management override of controls will vary from entity to entity, the risk is,
nevertheless, present in all entities. As part of our audit planning, we identify the potential for
management’s override of controls which poses a significant risk of material misstatement. This risk
includes the potential to perpetrate fraud by manipulating accounting records and prepare fraudulent
financial statements, even where such internal controls might otherwise appear to be operating
effectively.

We began the audit upon receipt of the signed engagement letter and plan to issue our reports no later
than November 28, 2023. Leslie F. Roberts is the engagement partner and is responsible for supervising
the engagement and signing the report or authorizing another individual to sign it.
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The Concept of Materiality in Planning and Executing the Audit

In planning the audit, the materiality limit is viewed as the maximum aggregate amount of
misstatements, which if detected and not corrected, would not cause us to modify our opinion on the

financial statements. The materiality limit is an allowance not only for misstatements that will be

detected and not corrected but also for misstatements that may not be detected by the audit. Our

assessment of materiality throughout the audit will be based on quantitative and qualitative

considerations. Because of the interaction of quantitative and qualitative considerations, misstatements

of a relatively small amount could have a material effect on the current financial statements as well as

financial statements of future periods. At the end of the audit, we will inform you of all individual

unrecorded misstatements aggregated by us unless clearly inconsequential in connection with your -
evaluation of our audit test results.

Inquiries Concerning Fraud

As part of the planning process, we assess the risk of misstatements in the financial statements, whether
from fraud or error. We anticipate speaking with the Board Chairman on the below questions, however,
other Board members may comment as applicable. If your consideration of the below questions yields
no concerns, we do not require that you respond to us. However, if you have any concerns or would like
to simply discuss anything related to this audit, please contact us at:

Christine Turner, CPA
(757) 316-3208
cturner@becpas.com

Are you aware of any fraud, suspected fraud, or allegations of fraud?

e Are there departments or processes where you think fraud could easily occur and remain
undetected?

¢ Are you comfortable with the integrity of management?

Are you aware of any illegal acts or noncompliance with laws or grant agreements?

e Are you confident that personnel possess appropriate skill sets, and are committed to
providing high quality financial information?

e Are there particular areas in the financial statements where you have concern that
misstatements could occur?

e Are there any circumstances that you believe should be of interest to your auditors, but of
which management is unaware or might have reason to not fully disclose to us?

e Are you satisfied that those charged with governance are actively involved in the
Organization’s assessment of the risks of fraud and the programs and controls established to
mitigate those risks?

e Are there any significant unusual transactions that the entity entered into during the year?
Do you have any concerns about the entity’s related-party relationships and transactions?
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Independence

Our independence policies and procedures are designed to provide reasonable assurance that our firm
and its personnel comply with applicable professional independence standards. Our policies address
financial interests, business and family relationships, and non-audit services that may be thought to bear
on independence. We are not aware of any circumstances that have impaired our independence with
respect to our engagement as described in our engagement letter.

This information is intended solely for the use of those charged with governance and management and is
not intended to be and should not be used by anyone other than these specified parties.

CERTIFIED PUBLIC ACCOUNTANTS

Newport News, Virginia
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DATE: August 29, 2023

TO: York County Board of Supervisors

FROM: Neil A. Morgan, County Administrator /) (%/’\/\

SUBJECT: First Day of School

Superintendent Shandor sent me the attached email at the end of day on Monday, August
28™. It sounds like the York County School Division is off to a great start.

NAM:vhd

Attachment
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From: Shandor, Victor <vshandor@ycsd.york.va.us>
Sent: Monday, August 28, 2023 5:19 PM
To: Morgan, Neil
St ect: [EXTERNAL] First day of school
Neil,

We just completed the first day debrief. We had multiple executive staff in all the schools today. Happy to
report a smooth opening. The usual transportation issues for a first day but it felt way less than usual. All the
buildings were shining on the inside and neatly manicured outside. All staff greeted our students, and it did not
feel like first day. Teachers jumped in with routines and establishing relationships with students. The Seaford
opening was fantastic. Parents were invited to come in the school first thing today and walk their student in and
see the school. All reports it was a positive experience for the parents and students.

[ wanted to thank you and your team for supporting the schools in every way so we could start off with a
positive first day. If you're available, I'd to take you to Seaford for a visit this week.
Vic

Get ™ok for 10S

WARNING: This email originated outside York County’s email servers. Please verify the sender’s
identity, and use caution when clicking any links or opening any attachments.



COUNTY OF YORK
MEMORANDUM

DATE: August 31, 2023

TO: - York County Board of Supervisors

FROM: Neil A. Morgan, County Administrator ' M

SUBJECT: Senior Transportation

Recently, a group from the Senior Center of York approached Board Members and senior
staff, seeking support for a pilot transportation program aimed at enabling continued
participation in the Senior Center's popular Body Renewal Class. Members of this group
and County staff, have met to discuss this issue and explore viable alternatives. The goal
is to identify short-term actions that can be implemented while simultaneously working
toward a comprehensive and sustainable transportation solution that caters to a broader
range of senior programs beyond the exercise class.

Over the next few months, staff will embark on an exploration of alternative transportation
options as we are committed to engaging with the group to ensure their input is integrated
into this process. A follow-up meeting will be scheduled to further refine our strategies and
proposals.

Our intention is to present the Board with a range of alternatives, complete with budgetary
implications. This will allow a decision to be made on the course of action that best ahgns
with its mission and objectives.

Should you have any specific questions or comments at this time, please do not hesitate to
reach out to myself or Brian Fuller.

Fuller/3504
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