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I.
Background,
Objectives, and
Approach
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757 COVID-19 Business Leaders Survey
This document presents the initial findings of the 757 COVID-19 Business Leaders
Survey Benchmark Wave — a regionwide initiative organized and conducted by the
following lead business organizations of Hampton Roads:
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Survey Objectives
• Assess the impact of COVID-19 on businesses and determine the steps business
leaders are currently taking to mitigate impact.
• Identify ways in which regional business organizations can be of most assistance
during this crisis.
• Identify specific questions business leaders want answered regarding the
national Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”).
• Obtain the necessary information requested by our national leaders on COVID19’s impact on the Hampton Roads region.
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Research Approach
PROJECT TEAM:
• Representatives from the lead business
organizations came together as the Project Team.
• SIR, a national strategic research firm, was engaged
to provide survey operational support for the Project
Team.
SURVEY INSTRUMENT:
•
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A short 8- to 10-minute online survey was designed
by SIR with input and approval from the Project Team.

SAMPLE UNIVERSE:
• The survey was initially distributed through the
Project Team members’ internal lists. A link to the
survey was then distributed to the wider Hampton
Roads business community and was also housed on
the 757 Business Recovery Forum website.

SURVEY METHODOLOGY:
• Alert letters from all Project Team members
went to potential respondents engaged
through member lists prior to the survey
fieldwork.
• SIR programmed and fielded the survey,
sending reminders to non-respondents where
appropriate.
• Anonymous links were distributed through
convenience channels, as well as directed
through the 757 Business Recovery Forum
website.
• Survey field dates: March 28 through April 15,
2020
• Total surveys: n=599

Segmentation Analysis
• Data was segmented in the following ways to determine potential differences between groups:
–

JOB TITLE
•

–

LOCATION
•

–

Small businesses (up to 50 employees) vs. Larger businesses (51+ employees) (Q22)

BUSINESS AGE
•

–

Peninsula vs. Southside (Q25)

BUSINESS SIZE
•

–

CEOs/Presidents vs. Other Senior Management (Q23)

Young businesses (brand new to five years old) vs. Older businesses (greater than six years old) (Q24)

WORKFORCE
•
•

Businesses who have reduced workforce vs. those who have not reduced workforce (Q3)
Businesses who feel extremely impacted by the crisis vs. those who do not (Q1)

• Segments with large significant differences in responses are noted in this report.
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II.
Executive
Summary
Highlights
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Overall Disruption

75%
feel COVID-19 has been
disruptive or extremely disruptive
to their business
9

1. How is the COVID-19 crisis affecting your business in Hampton Roads?

Half
Say it affects
their industry
more than others

Q2 - Compared to other industries, how is the COVID-19 crisis affecting your industry?

Key Reductions

76%

report loss of revenue

less than 25%

61% believe there

43%

will be greater
workforce reductions
over the next month

33%

13% have closed

report reduced workforce
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Nearly half have seen
revenue reduced by

have reduced
hours of operation

completely

Q3 - Specifically, how has the COVID-19 crisis
impacted your business to date? Select all that apply.

Revenue Loss Breakdown

48%

have lost up to
one-quarter of
their revenue
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Q7 - How much has the COVID-19 crisis
already affected your revenue to date when
comparing March 2020 to the same period
last year? Already reduced revenue by:.
Note: question was asked to those who
responded “reduced revenue” in Q3.

33%
For those who
reported revenue
losses

have lost
more than half
their revenue

20%
Have lost between
one-quarter and onehalf of their revenue

Workforce Change Breakdown

40%
11-25% reduction: 16%
26-50% reduction: 11%
51-75% reduction: 10%
Over 76% reduction: 23%

Up to 10% reduction:

43%
report overall
decrease

85%
11-25% increase: 8%
Over 76% increase: 8%

Up to 10% increase:

12

3%

report overall
increase

Q4 - What percentage of your workforce (include full-time and hourly) has been reduced/increased to date due to the COVID-19 crisis? Already reduced/increase workforce by:

Top Concerns
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Long-term
economic
impact

Loss of
revenue

Employee
health and
safety

87%

81%

81%

Projecting the
future with any
degree of certainty

76%

Q9 - What business-related issue are you most concerned with right now? Please use a 1-5 scale where “1” means “least concerned” and “5”
means “most concerned.”

Shifting Business Model
Permanent Changes
Envisioned?

37%
say COVID-19 has caused them
to change their current
business model
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Q3 - Specifically, how has the COVID-19 crisis impacted your business to
date? Those who answered “changed my business model.”

No
32%
Yes
24%
Unsure
44%

Q13. Do you envision permanently changing your business model or
approach after social distancing measures are lifted?

Social Distancing and Workforce Dynamics

4 in 10 have allowed for liberal use of vacation days
1 in 2 have arranged for flexible working hours
6 in 10 have instituted work-at-home policies
15

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

Top Avenues of Support

78%
52%
48%
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want information regarding the CARES Act
and other business relief actions
want periodic briefing calls from state
and national leaders
want tips on what to do if an employee has
COVID-19

Q15. What support could the survey sponsors (Chambers, Reinvent Hampton Roads, the Alliance, et al) provide that would be most helpful to you right now?

III.
Survey
Respondents’
Firm Profile
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INDUSTRIES
Professional, scientific, and technical services, as well as accommodation
and food services, are the largest industry categories represented
INDUSTRY
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SAMPLE %

INDUSTRY

SAMPLE %

Professional, Scientific, and Technical Services

14%

Retail Trade

5%

Accommodation and Food Services

9%

Transportation and Warehousing

2%

Real Estate and Rental and Leasing

7%

Government

2%

Finance and Insurance

7%

Maritime

2%

Arts, Entertainment, and Recreation

7%

Wholesale Trade

1%

Manufacturing

6%

Management of Companies and Enterprises

1%

Information

1%

Construction

6%

Health Care and Social Assistance

6%

Public Administration
Other

1%
19%

Note: “Other” responses were recoded into categories where possible.

n = 535

Three-quarters of respondents’ businesses have main
locations or headquarters in the Southside
PENINSULA
Newport News

10%

Hampton

6%

Williamsburg

SOUTHSIDE

SAMPLE %

Virginia Beach

36%

Norfolk

26%

Chesapeake

7%

6%

Suffolk

4%

Yorktown

1%

Portsmouth

3%

Toana

1%
TOTAL PENINSULA
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SAMPLE %

TOTAL SOUTHSIDE

76%

24%

Q2- What is your Hampton Roads business ZIP Code (headquarters or main location)?
Note: only locations with 1% of sample shown

n = 517

JOB TITLES

Two in five respondents are CEOs and Presidents
JOB TITLE
CEO/President
Owner
VP
CFO
COO
EVP
Other
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SAMPLE %
38%
20%
10%
3%
3%
3%
24%

Note: “Other” responses were recoded into categories where possible.

n = 532

BUSINESS AGE AND SIZE
Three in five businesses are more than 20 years old, and the bulk
of companies have fewer than 500 employees
FIRMOGRAPHIC
HOW LONG HAS YOUR COMPANY
BEEN IN BUSINESS?

COMPANY SIZE
(Pre-COVID-19)
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GROUP

SAMPLE %

Just started to 5 years

14%

6 to 10 years

10%

11 to 20 years

18%

Over 20 years

59%

1 to 10

30%

11 - 50

32%

51 - 100

11%

101 - 500

17%

501 - 1,000

4%

1,001 - 4,999

4%

5,000+

3%

Note: Nearly all questions included a “prefer not to answer” option. The proportion selecting “prefer not to answer”
is not presented above, so percentages may not sum to 100%.

n = 535

IV.
Key Findings
and Insights
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The vast majority of business
leaders feel the COVID-19 crisis
has been disruptive, and half feel
it has hit their industry harder
than others.

Three-quarters of respondents feel the COVID-19 crisis has
been disruptive or extremely disruptive to their business
5 - Extremely disruptive

52%

4

23%

3

19%

2

6%

1 - Not at all disruptive

1%
0%

24

75%

20%

1. How is the COVID-19 crisis affecting your business in Hampton Roads?

40%

60%

80%

100%

n = 596

Peninsula businesses are more likely to find the
current crisis disruptive than Southside businesses
GROUP

BUSINESS AGE

GROUP

DISRUPTIVE (4s and 5s)

Just started to 5 years (n=51)

77%

6 to 20 years (n=78)

73%

Over 20 years (n=203)

75%

Peninsula (n=76)

84%*

LOCATION
Southside (n=243)
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* Statistically significant difference

72%

Half of respondents feel the COVID-19 crisis
affects their industry more than others
5 - Much worse than other
industries

26%

4

23%

3

25%

2

16%

1 - Not nearly as much as other
industries

10%
0%

26

49%

20%

Q2 - Compared to other industries, how is the COVID-19 crisis affecting your industry?

40%

60%

80%

100%

n = 599

Peninsula businesses and younger businesses are more likely
to think the current crisis affects them disproportionately
GROUP

GROUP
Peninsula (n=76)

AFFECTS WORSE (4s and 5s)

59%*

LOCATION
Southside (n=243)

BUSINESS AGE
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46%

0 to 5 years

59%*

6 to 20 years

46%

20+ years

54%

Q2 - Compared to other industries, how is the COVID-19 crisis affecting your industry?

* Significantly larger
@ 95% confidence

n = 599

2
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COVID-19 has had the
greatest impact on business
revenue compared to the
same period in 2019.

Three-quarters of business leaders report decreased
revenue because of the COVID-19 crisis
Decreased revenue

76%

Reduced workforce (include full-time and hourly)

43%

Caused us to change our business model

37%

Disrupted supply chain

37%

Caused us to reduce hours of operation

33%

Increased expenses

26%

Caused us to close completely

13%

Decreased expenses

9%

Increased workforce (include full-time and hourly)

3%

Increased revenue

2%

Other

19%
0%
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Top “Other” responses include
changing to remote/virtual
workforce, delaying launches,
and issues with safety risks.

20%

40%

Q3 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

60%

80%

100%

n = 599

Revenue loss has impacted more smaller businesses, while more larger businesses
have reduced workforce and more younger businesses have closed completely

IMPACT
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BUSINESS SIZE
(# employees)
1-50
50+

BUSINESS AGE
(# years)
<6
6+

WORKFORCE
Maintained

Reduced

Decreased revenue

79%*

72%

81%

75%

66%

89%*

Reduced workforce

37%

51%*

45%

42%

0%

100%*

Caused us to change our business model

36%

41%

33%

39%

38%

36%

Disrupted supply chain

34%

44%*

44%

36%

30%

47%*

Caused us to reduce hours of operation

31%

36%

45%*

31%

21%

49%*

Increased expenses

21%

34%*

19%

26%

27%

24%

Caused us to close completely

13%

12%

21%*

11%

8%

20%*

Decreased expenses

8%

12%

11%

10%

6%

13%*

Increased workforce

2%

3%

1%

3%

4%*

1%

Increased revenue

1%

1%

0%

2%

2%

1%

Q3 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

* Significantly larger than

comparison @ 95% confidence

n = 599

Most respondents have had their revenue reduced by less than 25%
However, 33% of respondents had their revenues decreased by more than half
REDUCED REVENUE (n=245)
1 to 10%

21%

11% to 25%

27%

26% to 50%

20%

51% to 75%

15%

Over 76%

18%
0%

31

48%

20%

40%

60%

Q7 - How much has the COVID-19 crisis already affected your revenue to date when comparing March 2020 to the same
period last year? Already reduced revenue by:. Note: question was asked to those who responded “reduced revenue” in Q3.

80%

100%

Reduced Revenue n = 462

3
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Two in five businesses have
reduced their workforce, and three
in five see additional cuts coming
over the next month if their
revenue stays the same.

Two in five (43%) have had to reduce their workforce, while
13% have closed completely; 3% increased their workforce
Decreased revenue

76%

Reduced workforce (include full-time and hourly)

43%

Caused us to change our business model

37%

Disrupted supply chain

37%

Caused us to reduce hours of operation

33%

Increased expenses

26%

Caused us to close completely

13%

Decreased expenses

9%

Increased workforce (include full-time and hourly)

3%

Increased revenue

2%

Other

19%
0%
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Top “Other” responses include
changing to remote/virtual
workforce, delaying launches,
and issues with safety risks.

20%

40%

Q3 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

60%

80%

100%

n = 599

Over half of respondents have had to reduce their workforce by less than 25%
Those few that increased their workforce mostly did so by 1 to 10%
REDUCED WORKFORCE (n=256)
1 to 10%

1 to 10%

40%

11% to 25%

85%

11% to 25%

16%

8%

26% to 50%

11%

26% to 50%

0%

51% to 75%

10%

51% to 75%

0%

Over 76%

Over 76%

23%
0%
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INCREASED WORKFORCE (n=13)

20%

40%

60%

80%

100%

Q4 - What percentage of your workforce (include full-time and hourly) has been reduced/increased
to date due to the COVID-19 crisis? Already reduced/increase workforce by:

8%
0%

20%

40%

60%

80%

100%

Reduced workforce n=256
*SMALL SAMPLE SIZE*Increased workforce n = 13

61% of respondents believe there will be greater reductions
in their workforce over the next month
FUTURE REDUCED WORKFORCE
(n=256)
No additional reduction

25%

1 to 10%

23%

11% to 25%

13%

26% to 50%
51% to 75%

4%

Over 76%

13%

Unsure

15%
0%
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61%

8%

20%

40%

60%

Q5 - What percentage of your workforce do you envision reducing over the next month if current revenue stays the same?
Note: question was asked to those who responded “reduced workforce” in Q3.

80%

100%

Reduced workforce n=256

Reasons for reduction in workforce vary across the board, with
more than half being due to mitigating efforts and shutdowns
Work not being able to be performed due to other COVID19 mitigating efforts (e.g. no gatherings of more than 10)
Work not being able to be performed due to shutdowns

48%

Work not being able to be performed due to social
distancing measures

42%

Layoffs

More layoffs occurred in
larger companies

38%

Workers voluntarily leaving

(47% in 50+ employee companies vs.
27% in <50 employee companies)

28%

Other:

13%
0%

36

Note: Question was
asked to those who
responded “reduced
workforce” in Q3.

51%

20%

40%

60%

Q6 - Which of the following reflects your workforce reduction issues due to the COVID-19 crisis? Select all that apply.
Note: question was asked to those who responded “reduced workforce” in Q3.

80%

100%

n = 256

4
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Supply chain disruption affects
more than one-third of businesses,
with delayed supplies/components
being the biggest hurdle.

More than one-third of businesses have
had their supply chain disrupted
Decreased revenue

76%

Reduced workforce (include full-time and hourly)

43%

Caused us to change our business model

37%

Disrupted supply chain

37%

Caused us to reduce hours of operation

33%

Increased expenses

26%

Caused us to close completely

13%

Decreased expenses

9%

Increased workforce (include full-time and hourly)

3%

Increased revenue

2%

Other

19%
0%
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Top “Other” responses include
changing to remote/virtual
workforce, delaying launches,
and issues with safety risks.

20%

40%

Q3 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

60%

80%

100%

n = 599

Delayed supplies and reduced quantity of supplies
are the biggest supply chain disruptions
Supplies/components are delayed

78%

Quantity of supplies/components are reduced

47%

Supplies/components are no longer available

41%

Supplies/components - prices have increased

26%

Quality of supplies/components are reduced

14%

Other:

12%
0%

39

20%

Top “Other” responses include
forced closures of supply
companies and needing certain
supplies that were never
needed previously.
40%

Q8 - Please explain how has your supply chain been disrupted due to COVID-19? Select all that apply:
Note: question was asked to those who responded “disrupted supply chain” in Q3.

60%

80%

100%

Disrupted supply chain n = 223

5
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Many are unsure if their
business model will permanently
change after social distancing
measures are lifted.

37%

Say COVID-19 has caused them
to change their business model

41

Q3 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

Many are unsure if their business model will permanently
change after social distancing measures are lifted
AMONG THOSE WHO DO ENVISION CHANGES

No
32%
Yes
24%
Unsure
44%
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Q13. Do you envision permanently changing your business model
or approach after social distancing measures are lifted?

•

We’re a restaurant that has switched to a carryout only
model; we’ve also implemented delivery. I think curbside
pickup and delivery will become a permanent offering.

•

A permanent flexible and virtual workforce.

•

Creating a remote work policy, making sure we are up to
date with technology, utilizing best practices and lessons
learned once we can return to work.

•

Instead of 40 hours in 5 days, we will be re-opened with 30
hours over 3 days with some additional hours at first while
we “catch up” on patient care needs.

•

More crisis planning.

•

Using the technology that we’ve had in place for years now,
but never used it to the fullest capabilities until now.

Q14. [IF YES IN Q13] How do you think your post-COVID-19 business
model/approach will be changed in the future?

n = 596

6
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Business leaders are
most concerned about their
employees’ health and safety,
long-term impact on the economy,
and loss of revenue.

Respondents are most concerned about long-term impact on
the economy, loss of revenue and employee health and safety
Overall long-term impact on the economy
Loss of revenue
Employee health and safety
Projecting the future with any degree of certainty
Cash flow
How I can better support my employees
How I can better support my customers
Overall long-term impact on my industry
Securing additional funding
Employee productivity
Management continuity if the senior team becomes…
Supply chain disruption
Increased expenses
How I can help my small vendors/suppliers
0%

44

25%
19%

81%

62%

24%

81%

57%
34%

76%

42%

23%

73%

50%
34%

71%

37%

33%

70%

37%

25%

67%

42%

22%

43%

20%

18%

38%

20%

18%

17%

18%

16%
12%

Note the
proportion of
respondents
giving a “5” rating
on these issues.

55%

34%

22%

17%

87%

62%

35%
34%
28%

20%

Q9 - What business-related issue are you most concerned with right now? Please use a 1-5 scale
where “1” means “least concerned” and “5” means “most concerned.”

40%

60%

80%

100%

n = 599

Larger businesses are more concerned about economic impact and employee
safety, while younger businesses are more concerned about cash flow and funding
IMPACT
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BUSINESS SIZE
(# employees)
1-50
50+

BUSINESS AGE
(# years)
<6
6+

WORKFORCE
Maintained

Reduced

Overall long-term impact on the economy

85%

92%*

85%

88%

86%

88%

Loss of revenue

83%

81%

89%

81%

75%

90%*

Employee health and safety

76%

88%*

71%

82%*

77%

86%*

Projecting the future with any degree of certainty

76%

79%

77%

77%

71%

84%*

Cash flow

77%*

69%

84%*

72%

66%

83%*

How I can better support my employees

68%

76%*

65%

72%

67%

76%*

How I can better support my customers

69%

73%

68%

70%

73%

66%

Overall long-term impact on my industry

71%

63%

79%*

66%

62%

74%*

Securing additional funding

63%*

47%

73%*

54%

47%

67%*

Employee productivity

39%

50%*

41%

43%

41%

45%

Management continuity if the senior team becomes ill

43%*

31%

52%*

36%

37%

40%

Supply chain disruption

33%

38%

41%

33%

32%

39%*

Increased expenses

35%

33%

39%

33%

30%

39%

How I can help my small vendors/suppliers

30%

26%

33%

28%

29%

27%

Q9 - What business-related issue are you most concerned with right now?
Please use a 1-5 scale where “1” means “least concerned” and “5” means “most concerned.”

* Significantly larger than

comparison @ 95% confidence

n = 599

Other concerns:
• Non-existent childcare can be crippling for
employees with small children.

• Changing guidance from local, state, and
federal government entities.

• Canceling due to employees out sick or with
kids.

• Government mandates for my sector with no
way of paying for them.

• As a nonprofit with over 500 employees, we
are currently excluded from loan forgiveness
programs.

• Ability to pay lease payments is very
concerning.

• Long-term disruption in demand for our
business’ services.
• Immediate cash flow, high concern.
• Morale and mental health of all staff and
customers!
46

Q10 - Are there any concerns that are missing from the list above?

• Clarification on what an “Essential
Business” classification actually means.
• The impact on employee retirement for
those approaching retirement or retired.

7
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Business leaders have taken
a number of steps to help
mitigate COVID-19’s impact
on their organization.

TOP MITIGATING STEPS TAKEN BY BUSINESS LEADERS IN HAMPTON ROADS
Overall, more than four in 10 have taken the following actions to help mitigate
COVID-19’s impact on their organizations
OFFICE LOCATION: Enhanced
cleaning and sanitizing efforts

75%

HEALTH & WELLNESS: Required
self-quarantine for employees
who feel ill

65%

WORKFORCE: Instituted work-athome policy

64%

COMMUNICATIONS: Provided
health safety tips

63%

COMMUNICATIONS: Sent email(s)
to customers outlining our
response to the COVID-19 crisis
TRAVEL: Cancelled all domestic
travel

48

62%
55%

COMMUNICATIONS: Posted
updates or messages on
company social media accounts

52%

OFFICE LOCATION: Disseminated
things like protective hand
sanitizer, gloves, and masks for
employees to use

52%

INFRASTRUCTURE: Provided tips and
instructions for how to work from home

TRAVEL: Cancelled all international travel

WORKFORCE: Arranged for flexible working
hours

50%
49%
48%

COMMUNICATIONS: Provided guidelines for
managers to communicate with their work
teams

46%

OFFICE LOCATION: Closed the office to all but
essential employees

46%

COMMUNICATIONS:Coordinated and
maintained updates with crisis
communications team

45%

COMMUNICATIONS: Offered work from home
/ telecommute employee education and
training

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

44%

n = 599

OFFICE LOCATION

Three-quarters have enhanced cleaning and sanitizing
efforts, while half have disseminated gloves and masks
Enhanced cleaning and sanitizing efforts

75%

Disseminated things like protective hand sanitizer, gloves,
and masks for employees to use

52%

Closed the office to all but essential employees

46%

Closed the office to all employees

Closed some office locations, but not all

49

17%

12%

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

n = 599

WORKFORCE

More than six in 10 have instituted a work-at-home policy,
and nearly half have arranged for flexible work hours
Instituted work-at-home policy

64%

Arranged for flexible working hours

48%

Created a shift schedule to minimize the
number of people at any physical location

39%

Reduced the number of hourly employees

Reduced the number of salaried employees

50

28%

14%

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

n = 599

EMPLOYEES

Over four in 10 have allowed for liberal use of vacation days

Allow liberal use of PTO/paid vacation days

42%

Reduced salary levels of senior management

16%

Reduced salary levels of all employees

Encouraged early retirement

51

11%

2%

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

n = 599

INFRASTRUCTURE

Half have provided work-from-home tips, and over four in 10 have
provided enhanced tech support for remote workers
Provided tips and instructions for how to
work from home

50%

Provided enhanced tech support for remote
workers

43%

Adjusted VPN (virtual private network)
capacity in anticipation of slowdowns

Provided subsidies to cover internet
expenses for employees

52

27%

6%

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

n = 599

COMMUNICATIONS

Many have provided health safety tips, outlined company response to
the crisis to customers, and posted company updates on social media
63%

Provided health safety tips

62%

Sent email(s) to customers outlining our response to the COVID-19 crisis

52%

Posted updates or messages on company social media accounts

46%

Provided guidelines for managers to communicate with their work teams

45%

Coordinated and maintained updates with crisis communications team

44%

Offered work from home / telecommute employee education and training

34%

Provided additional HR support for managers or employees
Set up special info section for customers on website

31%

Solicited employee feedback on the company’s handling of the crisis

31%
29%

Surveyed employees to assess concerns

24%

Set up special COVID-19 info section on internal intranet

19%

Distributed video messages from leadership
Set up special customer community on our company’s social media accounts
Set up special employee community on our company's social media accounts
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15%
12%

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

n = 599

HEALTH & WELLNESS

Nearly two-thirds require self-quarantine for employees who feel ill,
and over one-third are monitoring employees’ stress levels
Required self-quarantine for employees who feel ill

65%

Monitoring employee’s psychological stress

36%

Coordinated/updated health and well-being programs
with coronavirus issues

Established “wellness activities” for remote workers

Arranged for temperatures to be checked in the
workplace
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25%

13%

11%

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

n = 599

TRAVEL
Half have cancelled all domestic travel and international travel

Cancelled all domestic travel

55%

Cancelled all international travel

Cancelled only non-essential travel
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49%

42%

Q11. What steps have you already taken to mitigate COVID-19’s impact on your company? Please select all that apply.

n = 599

Additional steps taken to mitigate COVID-19’s impact on workers
•
•
•
•

•

56

Zoom meetings to stay in touch and support each
other.
Set up Emergency Child Watch services for
essential employees with childcare challenges.
Researching SBA Paycheck Protection Loan
program to fund continuous employment for
everyone on staff.
Offered COBRA plan to all employees that have
been furloughed. Top management took a 50%
pay cut and lower management have taken a
25% pay cut.
Modified reception desk operation to allow for
no/minimal common contact with customers
dropping and picking up their pets.

•
•
•
•
•

Changed the seating, etc. in our office spaces to
allow for social distancing. Changed our
processes to reduce member interactions.
Cleaning and sanitizing our whole store. We took
almost all items off the floor and cleaned, then
disinfected everything on the store.
Any time off relating to COVID-19 is added to PTO,
so no employee loses vacation or sick benefits
All employees working with food must wear
masks, gloves, and apron shields at all times.
Gloves and masks must by changed by the hour.
4-day work week for all employees (except
mission-essential government contract workers);
must use PTO for 5th day until exhausted.

Q12. What additional steps have you already taken to mitigate COVID-19’s impact on your workers?
(e.g. allowing those with reduced hours to remain on insurance plans, etc.)

8
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Information on COVID-19 federal
business relief actions would be
the most helpful support from
business organizations right now.

SUPPORT NEEDED
Four in five would find information about grants and loan programs helpful,
while half would appreciate periodic updates from leaders
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Provide information on COVID-19 federal
business relief actions — grants, loans,
programs, etc

21%

Hold periodic briefing call updates from state
and national leaders

23%

Provide tips on what to do when an employee
has COVID-19

21%

78%

57%

29%

27%

52%
48%

Hold ongoing briefing call updates with the
region’s top healthcare leaders

25%

21%

46%

Provide tips on business continuity planning

26%

20%

46%

Provide best practices on communicating with
customers/clients

24%

21%

46%

Hold ongoing briefing call updates with the
region’s top business leaders

27%

18%

Provide best practices on communicating
with employees

24%

18%

42%

Create digital communities where I can
connect with business topic experts

20%

20%

Provide best practices on “work from home”
tips — how to work most effectively and
efficiently

19%

18%

37%

Provide crisis management and
communications support)

22%

16%

37%

Create digital communities where I can
connect with my industry

19%

17%

36%

Set up and host industry specific conference
calls

18%

18%

35%

39%

45%

Q15. What support could the survey sponsors (Chambers, Reinvent Hampton Roads, the Alliance, et al)
provide that would be most helpful to you right now?

4

5 - Completely Agree

Total

n = 564

Additional support needs from survey sponsors
•
•
•
•
•

•
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Advocate for State and Federal legislation for
Employers with 500+ employees.
Assisting new/Entrepreneurial companies with
management tips and gov’t funding sources —
not on their radar as startups.
Help with applying forgivable SBA loans.
Helping me promote my industry.
Advocate for and encourage local-level funding
support for businesses in the Hampton Roads
community, similar to emerging programs in
Richmond and Washington D.C.
Too much information is being passed and it’s too
repetitive. Work together and establish a single
source of information.

•

•
•
•

Is there a way to connect businesses that need
each other during this time? Perhaps a voluntary
group where certain businesses seeking services
others have to provide can be connected?
Make sure that the Development Community
(Landlord and Retail Store) are kept whole
financially through this shutdown.
Provide support for customer relations for
industries that cannot operate with social
distancing but can still operate safely.
We have been bombarded with conference calls
and update calls. We simply can not get on all of
them. Email updates would be more preferred to
conference calls.

Q15_1: Do you have any other support needs from the survey sponsors that are not listed above?

9
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Business leaders have many
suggestions on specific measures
the government should take to
assist businesses during this time.

Suggestions of measures the government should take
•
•
•
•
•
•
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Allow funding for companies with over 500
employees! Currently, the FFCRA act only covers
companies with less than 500 employees.
Assistance navigating loan procurement process.
Be very clear on what the state of Virginia is
doing differently to prevent massive widespread
lengthy disruption that NYC is currently having.
Broaden Small Business funding options; Allow
501(c)6 not-for-profits access to stimulus funds.
Clarify the reimbursement model for the Families
First Act sick and family leave requirements.
Need direction from the Department of Education
regarding impact on afterschool and summer
programs and funding.

•
•

•
•
•
•

Consider removing the 10 person per room in all
childcare facilities. This has really taken a toll,
prevents us from being able to serve more children.
Support nonprofits; state mandates to require
continuing educational programs and to pay workers
to stay home for 12 weeks; small nonprofits can’t do
both.
Greatly expand SBA lenders to explain and
understand the new CARES Act.
Guidance on requesting and receiving rent relief from
landlords.
Relief for landlords who are inundated with rent relief
requests from tenants
Senior living communities need supplies. Personal
protective equipment and disinfectant.

Q16. Do you have any specific suggestions of measures that the government should take to assist businesses during this time?

Bureaucratic roadblocks to bring to the attention
of U.S. representatives in Washington
•
•

•
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880 Pages is ludicrous and unmanageable for
most to comprehend and effectively take action.
Conflicting regulations may drive businesses to
furlough or layoff employees due to the new
FMLA regulations then followed by CARES Act.
FMLA for employees at home with their children
and then CARES Act also requires payment but
the repayment process is different.
COVID related bills need to work in conjunction
with each other. The Families First COVID bill was
made weaker / ineffective by actions in the
CARES Act, leaving businesses in limbo with
regard to counseling employees, strategic
planning, and cash flow forecasting.

•
•
•

•

Funding for HRBT project and payment terms for
small businesses supporting this critical
transportation infrastructure.
Provide grants rather than loans for small
businesses; Allow 501(c)6 not-for-profits access
to stimulus funds.
SBA sites were down last week due to the crush
of small businesses trying to get information and
download forms. Not clear how much our
employees will receive in unemployment if we are
forced to lay off our staff.
Sole proprietorship needs to qualify for
unemployment if more than 50% of individual
income (not household).

Q17. Are you aware of any bureaucratic roadblocks that you’d like to bring to the attention of our U.S. representatives in Washington?

10

Business leaders have many
specific questions regarding the
national Coronavirus Aid, Relief,
and Economic Security (CARES) Act.
The complete set of these questions is being sent to our national representatives.
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Examples of Specific questions regarding the CARES Act
•
•
•
•
•
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500+ employee firms that are not huge were left out
on the cold with the COVID legislation.
501(c)6 not-for-profits are not included in stimulus
funding
Concern about how funds will be distributed to state v.
private universities and how quickly will funds reach
students
How is the Paycheck Protection Program going to work,
and when can I find it at my local bank?
I am concerned that I will take advantage of some
benefit and learn later about some strings that nobody
knew about, but that are buried in the bill — some
policy goal that one political party or the other slipped
into page 732 out of 800+ that nobody actually reads
and processes until a few weeks from now.

•

•
•

•

I cannot safely reopen yet at all, so I want to keep
people on unemployment considering the
particular concerns dentistry faces. If I delay
applying too long, however, I’m concerned there
won’t be any loan money left.
I have heard rumors of SBA loan forgiveness /
grants — is this true?
I’m not sure if this is in there, but as a small
essential employer, we can’t afford to allow
employees to stay home and still get paid due to
childcare issues.
The unemployment rate pays about $25 an hour.
We cannot compete with that when our revenue
has dropped by 68%. How are we supposed to
hire a staff?

Q18. What specific questions or issues do you have regarding the national Coronavirus Aid, Relief, and Economic Security Act (the "CARES Act")?

11
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There is significant interest in
virtual community forums to better
understand the federal stimulus
package and in participating in
follow-up waves of this survey.

FORUMS

Six in 10 are interested in participating in a virtual community
or forum to better understand the federal stimulus package
Understanding the Federal Stimulus Package / Applying for COVID19 Disaster Relief

20%

Serving clients during and immediately following COVID-19

23%

Industry specific communities

24%

Business continuity planning

17%

Communicating with stakeholders — employees, vendors,
customers, shareholders, etc.

18%

Existing business planning initiatives i.e. strategic planning, project
coordination

17%

Running companies with a distributed workforce

15%

4
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48%

25%

44%

20%

22%

Conducting sales during and immediately following COVID-19

61%

41%

41%

19%

38%

20%

34%

16%

14%

12%

CEOs are more likely than
other senior managers to be
interested in Understanding
the Federal Stimulus
Package. (66% vs 58%)

32%
27%

5 - Very interested in participating

Total

Q19.We have received interest from business leaders in setting up virtual communities, or discussion forums, on various COVID-19 businessrelated issues. These would be ongoing, online forums. In each forum, you could actively participate in the conversations, ask questions, or
simply follow the discussion threads. In each forum, we would identify a lead expert or forum moderator. *Statistically significant

n = 538

145

respondents provided their email
addresses to be contacted about future
virtual communities or forums

67

63% of respondents are interested in a follow-up
wave of this survey with a second report

Yes
63%
No
9%
Don't
know
28%

68

Q26 - We may conduct a follow-up wave of this survey weeks from now and provide a second report.
Would tracking and reporting this type of information be helpful for you?

n = 531

Suggestions for additional topics or questions for future surveys
•

•
•

•
•
•
•
•
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Longer term community impact on nonprofits…small
task force to look at how our various health care
hospitals have responded and what would be
suggested improvements for the future
Are we really getting the help from financial institutions
that we should?
Community resources (health insurance) to impacted
population of employees who are in jeopardy of losing
insurance or need information on federal special
enrollment periods
How are advertisers handling this crisis?
How to enroll in small business loan program
Ideas for childcare
Remote technology best practices
What emergent government needs are there that our
companies could flex to in order to provide value to the
relief efforts? Could we manufacture PPE? Could we
convert our offices to hospital rooms with bed space?

•

•
•
•
•
•
•
•

How people are dealing with their families, managing home
expenses, accessing government for financial assistance,
reducing or maintaining compensation, helping people with
their emotional needs, creative approaches to weathering
the crisis
How the maritime industry, broadly defined, sees these
issues and how entrepreneurial new companies see these
issues
How is this effecting Videographers, Graphic Designers,
Public Relations Companies, Social Media and Digital
firms?
Longtime business recovery options after COVID-19
Mandatory stay-at-home effects / enforcement
Options for funding to stay afloat during the storm
Questions about what CARES Act solutions are people
using
Should provide best daily data on progression of virus in
Hampton Roads

Q27 - Are there any topics or specific questions you would like to see added to this survey? If so, please elaborate here:

n = 330

12
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Business leaders provided
many helpful comments,
suggestions, and even praise
for this survey initiative.

Q28 - Please provide any suggestion, message, or request of
the survey sponsors: the Alliance (formerly HREDA), Reinvent
Hampton Roads, Hampton Roads Chamber, Virginia Peninsula
Chamber, Hampton Roads Workforce Council, Greater
Peninsula Workforce Board, and the Old Dominion University
Strome College of Business.
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Suggestions, messages, or requests of the survey sponsors (1 of 2)
•

•

•
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An analysis of how much impact the State’s lockdown
will have on the economy, in different time intervals.
So, the percent of impact, if the lockdown continues to
May 10, June 10, July 10, August 10th, etc.
Although I really appreciate this data being collected,
there are many items that appear duplicative. Time is
precious at this moment — brevity would be preferred.
As with all things our government does (DOD somewhat
exempt), it is generally slow and inefficient. The
government response has been largely OK, but reactive
without much forethought; for example, the Governor
closed the schools without any thought given to impact
on students’ education. Private industry is partnering
well at the federal level; but the state and local levels
seem to be impeding business rather than helping.

•

You guys all need to merge so we have one source for
business leadership in this region.

•

PLEASE pressure Washington to expedite the
loans/grants and revisit the extended unemployment
benefits!

•

Please consider multiple sessions each day or once per
day for critical information like CARES and FFCRA;
information is critical, and we need to provide more and
better access to the information

•

Once this plateaus and employers start bringing
employees back and rehiring, the State of Virginia and
the Hampton Roads business community needs to rally
together to make sure that the recovery occurs as
quickly as possible. We can’t have another lost decade.

Q28 - Please provide any suggestion, message, or request of the survey sponsors: the Alliance (formerly HREDA), Reinvent Hampton Roads,
Hampton Roads Chamber, Virginia Peninsula Chamber, Hampton Roads Workforce Council, Greater Peninsula Workforce Board, and the Old
Dominion University Strome College of Business.

n = 330

Suggestions, messages, or requests of the survey sponsors (2 of 2)
•

There are so many people moving to offer services and
update information that it is hard to look at everything.
So be strategic in what you offer and to who.

•

Please work to create short-term goals and closures,
and to instill a sense of calm, not panic.

•

More grants!!

•

I attempted to schedule with clients using social
distancing and received negative feedback on social
media. Advice on how to continue operating, or when to
resume, or how to deal with the community who
believes in more drastic restrictions on my profession
would be appreciated.

•
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Please keep my responses confidential.

•

Corporate Medicine has long failed on quality, service
and price but especially so during this crisis. We need a
Free Market solution to fix Health Care. Direct Primary
Care(DPC) can be one of those Free Market Solutions.
DPC maintains quality health care while greatly
reducing costs for families and businesses. Consumer
Reports listed DPC as One of the Top 5 ways to save
money in 2019. Forbes has written numerous articles
on DPC. DPC makes Health Care Accessible, Affordable
and Convenient.

•

We are a week or so into this. You should probably tailor
questions in future surveys not just to financial issues
but also ones regarding the health and emotional
impact of this virus on members and employees.

Q28 - Please provide any suggestion, message, or request of the survey sponsors: the Alliance (formerly HREDA), Reinvent Hampton Roads,
Hampton Roads Chamber, Virginia Peninsula Chamber, Hampton Roads Workforce Council, Greater Peninsula Workforce Board, and the Old
Dominion University Strome College of Business.

n = 330

WORDS OF THANKS for the survey sponsors
• Just keep up the good work! Stay safe!

• Truly appreciate the effort!

• Thank you for caring and sharing.

• Just a note of thanks for caring about helping
those of us on the front lines who help others
in this current COVID-19 world.

• I think this group is doing, and always has
done, a great job of informing and supporting
all the businesses in Hampton Roads.
Thanks for conducting the survey.
• Thank you for the survey! So critical to help
us focus on solutions.

• Thank you for your collective and cooperative
leadership — the latest example that the

entire 757 business community is united as
one region.

• Thank you!
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Q28 - Please provide any suggestion, message, or request of the survey sponsors: the Alliance (formerly HREDA), Reinvent Hampton Roads,
Hampton Roads Chamber, Virginia Peninsula Chamber, Hampton Roads Workforce Council, Greater Peninsula Workforce Board, and the Old
Dominion University Strome College of Business.

n = 330

V.
Immediate
Next Steps

75

Immediate Next Steps
The lead business organizations have used the findings and insights from this survey to design and
accelerate important initiatives to help boost 757 COVID-19 relief and recovery efforts. These
initiatives include, but are not limited to:
1. Widely Share the Findings of this Benchmark Survey: The lead business organizations are now
disseminating the survey findings across the region’s business community. This information will
help businesses understand their own COVID-19 actions to date relative to other companies.
2. Advance the Chambers’ COVID-19 Information Centers: As the COVID-19 crisis continues to
evolve, the lead business organizations are pointing businesses to the Hampton Roads
Chamber’s COVID-19 Business Resource Guide and the Virginia Peninsula Chamber as excellent
information repositories and inventories of helpful links.
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3. Host a Series of Informational Conference Calls with Key Leaders: The lead business
organizations are now hosting a series of conference calls with frontline officials and
policymakers to provide timely and accurate COVID-19 information for business leaders.

Immediate Next Steps – Continued
4. Launch the 757 COVID-19 Business Recovery Forum – 757recovery.com: Working together
under the Alliance’s leadership, the lead business organizations launched the new 757 COVID19 Business Recovery Forum, an online virtual forum for leaders of the Hampton Roads
business community to connect and share insights. The forum will provide access to regional
experts on the CARES Act, and invited experts will post content on the site and answer questions
live for a specified time period each week. This site will also host links to official surveys,
survey results, dashboards from completed surveys, and become the place for regional leaders
to engage with their peers on a variety of topics related to the region’s recovery.
5. Package and Share Legislative Concerns and Government Roadblocks: Survey respondents
listed numerous government measures they would like to see enacted, as well as bureaucratic
barriers and roadblocks they want addressed. The lead business organizations have inventoried,
packaged, and are now sharing this information with the region’s local, state, and national
elected officials to inform legislative recovery efforts.
77

Immediate Next Steps – Continued
6. Conduct Wave 2 of the 757 COVID-19 Business Leaders Survey: Many respondents expressed a
desire to participate in future rounds of this survey in order to track COVID-19’s impact and measure
future recovery efforts over time. Working together, the lead business organizations are now
planning Wave 2 of the 757 COVID-19 Business Leaders Survey. Wave 2 is planned for late-April.
7. Maximize the Impact of the Lead Business Organizations’ Collaborative Work: The leading business
organizations that sponsored this survey will continue their frequent weekly virtual meetings (three
times per week) to more closely coordinate current and future business support initiatives that
accelerate 757 relief and recovery. The latest example of collaboration is researchers from the Old
Dominion University Strome College of Business volunteering to mine the 757 COVID-19 Business
Leaders Survey dataset to model economic impact and identify additional survey insights that
can help support the entire 757-business community.
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For any information on the survey approach, data, analysis, and
reporting of the 757 COVID-19 Business Leaders Survey, please
contact John W. Martin, CEO, SIR and the Institute for Tomorrow.

John.Martin@sirhq.com

79

