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This document presents the objectives, research approach, key findings, and immediate next steps
stemming from the 757 COVID-19 Business Leaders Benchmark Survey.
The 757 COVID-19 Business Leaders Survey, the full survey findings report, and this executive
summary are the product of a coalition of Hampton Roads’ lead business organizations working
together to respond to the COVID-19 crisis. This coalition is composed of the following organizations:
The Hampton Roads Economic Development Alliance, Hampton Roads Chamber, Virginia Peninsula
Chamber, Reinvent Hampton Roads, Hampton Roads Workforce Council, Greater Peninsula
Workforce Board, and the Old Dominion University Strome College of Business.
These project organizers hired SIR (formerly the Southeastern Institute of Research), a 56-year-old
national research and marketing consultancy, to conduct this important benchmark survey and
prepare this executive summary report on the key findings and insights. A full PowerPoint report is
available here.
This Executive Summary, as well as the full Benchmark Survey Report, presents findings from 599
respondents generated from the project organizers’ combined lists, as well as an anonymous link
that remained open until April 15, 2020, which was distributed among other regional business
organizations and housed on the 757 Business Recovery Forum site.
In addition to hosting this and future waves of the survey effort, the 757 Business Recovery Forum is
also home to expert insights and analysis of the most pressing issues related to the region’s
recovery, as well as ongoing discussion threads to keep the 757 business community connected and
informed.

Research Objectives
The project organizers undertook this survey initiative to meet the following goals:
•

Assess the impact of COVID-19 on businesses and determine the steps business leaders are
currently taking to mitigate impact.

•

Identify ways in which the regional business organizations can be of most assistance during
this crisis.

•

Identify specific questions business leaders want answered regarding the national
Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”).

•

Obtain the necessary information requested by our national leaders on COVID-19’s impact on
the Hampton Roads region.
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Research Approach
Project Team
•

Representatives from the lead business organizations came together as the Project Team
and engaged SIR, a national strategic research firm, to provide survey operational support.

Survey Methodology
•

With input and approval from the Project Team, SIR designed a short 8- to 10-minute online
survey to distribute to the member lists of the project organizers. Following this initial
distribution, the survey was sent to other business organizations in the region for wider
distribution and was also hosted on the 757 Business Recovery Forum site to generate
responses.

•

SIR programmed and fielded the survey, sending reminders to non-respondents where
appropriate.

•

SIR fielded the survey March 28 through April 15, 2020.

•

The following findings are based on n=599 partial and completed surveys.

KEY FINDINGS
1. OVERALL
DISRUPTION
75 percent of
business leaders
feel the COVID-19
crisis has been disruptive or
extremely disruptive to their
business, and half feel it has hit
their industry harder than other
industries

2. IMPACT ON REVENUE
Decreased revenue is by far the greatest
impact business leaders are reporting to
date. Revenue loss has impacted more
smaller and younger businesses, and 13
percent of businesses overall have closed
completely.
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KEY FINDINGS (cont’d)
3. IMPACT ON WORKFORCE
Two in five businesses have
reduced their workforce, and
three in five see additional
cuts coming over the next
month. Of the three percent of
businesses who have
increased workforce, the
majority have done so by one
to 10 percent. Reasons for
reductions in workforce vary,
but more than half say
reductions are due to
mitigating efforts and
shutdowns.

4. SUPPLY CHAIN
DYNAMICS
Supply chain disruption
affects more than onethird of businesses,
with delayed supplies and components
being the biggest hurdle.

5. SHIFTING BUSINESS MODEL
37 percent say COVID-19 has caused them to shift their business model, and many
are unsure whether their model will permanently change.
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KEY FINDINGS (cont’d)
6. TOP CONCERNS
Business leaders are most
concerned about their
employees’ health and safety,
long-term impact on the
economy, loss of revenue, and
projecting the future. Larger
businesses are more concerned
about economic impact and
employee health and safety,
while smaller businesses are
more concerned about funding.
7. MITIGATING STEPS BEING TAKEN
Business leaders have taken a variety of steps to mitigate COVID-19’s impact on
their business, including enhancing cleaning and sanitizing efforts, instituting workfrom-home policies and providing tips and instructions for how to do so, allowing
for liberal use of PTO and vacation time, and providing health and safety tips.

8. NEEDED RESOURCES
In terms of what resources would be most helpful, 78 percent say the greatest resource area
business organizations can provide would be information and guidance on federal business relief
resources, particularly the CARES Act.
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KEY FINDINGS (cont’d)
9. GOVERNMENT MEASURES NEEDED
Business leaders suggested the following items to pass on to legislative leaders.
SPECIFIC MEASURES REQUESTED
Provide assistance for new or
foreign-owned companies and
gig workers.

Be careful with
unemployment benefits.

Unify messaging from cities,
counties, region, and state.

Help employees who were
furloughed prior to
Families First Act.

Assist with navigating the loan
process.

Allow firms with 500+
employees to benefit.

Allow nonprofits access to
grants and funds.
Faster access to loan money

Set up a business resource
website to answer
questions and explain loan
options better.

Broaden small business
funding options.

Provide rent and tax
forgiveness for businesses.

BUREAUCRATIC ROADBLOCKS
Make sure bills work together (Families
First and CARES act have different
repayment methods for employees at
home with families).
Allow nonprofits access to stimulus
funds.
SBA site is down and inability to act
quickly is very detrimental to business.
Unemployment rate and paid sick leave
is hitting restaurants harder than most.
Provide clearer and more access to
information on FFCRA and CARES.
An overburdened system, too much red
tape, and specific policies are negatively
affecting small businesses.

10. CARES ACT CONCERNS
Business leaders have many specific questions regarding the national CARES Act, and their concerns
largely center on the Paycheck Protection Program’s rollout and regulations, loan forgiveness, and
whether the act’s provisions contain “hidden strings” as a result of it not yet being fully understood.
“I have heard rumors of SBA loan forgiveness/grants — is this true?”
“How is the Paycheck Protection Program going to work, and when can I find it at my local bank?”

11. FUTURE COVID-19 VIRTUAL
FORUMS AND SURVEYS
Business leaders are interested
in participating in virtual forums
to better understand topics
surrounding this crisis, with 61
percent expressing their interest
in a forum related to the CARES
Act. Similarly, nearly two-thirds
are interested in participating in
a follow-up wave of this survey.
12. SUGGESTIONS AND PRAISE
Business leaders provided many helpful comments, suggestions and even praise for this survey
initiative and the immediate COVID-19 response by Hampton Roads’ lead business organizations.
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NEXT STEPS
The lead business organizations have used the findings and insights from this survey to design and
accelerate important initiatives to help boost 757 COVID-19 relief and recovery efforts. These
initiatives include, but are not limited to:
1. Widely Share the Findings of this Benchmark Survey: The lead business organizations are now
disseminating the survey findings across the region’s business community. This information will
help businesses understand their own COVID-19 actions to date relative to other companies.
2. Advance the Chambers’ COVID-19 Information Centers: As the COVID-19 crisis continues to
evolve, the lead business organizations are pointing to the Hampton Roads Chamber’s COVID19 Business Resource Guide and the Virginia Peninsula Chamber as excellent information
repositories and inventories of helpful links.
3. Host a Series of Informational Conference Calls with Key Leaders: The lead business
organizations are now hosting a series of conference calls with frontline officials and
policymakers to provide timely and accurate COVID-19 information for business leaders.
4. Launch the 757 COVID-19 Business Recovery Forum – 757recovery.com: Working together
under the Alliance’s leadership, the lead business organizations launched the new 757 COVID19 Business Recovery Forum, an online virtual forum for leaders of the Hampton Roads
business community to connect and share insights. The Forum will provide access to regional
experts on the CARES Act, and invited experts will post content on the site and answer
questions live for a specified time each week. This site will also host links to official surveys,
results dashboards from completed surveys, and become the place for regional leaders to
engage with their peers on a variety of topics related to the region’s recovery.
5. Package and Share Legislative Concerns and Government Roadblocks: Survey respondents
listed numerous government measures they would like to see enacted, as well as bureaucratic
barriers and roadblocks they want addressed. The lead business organizations have
inventoried, packaged, and are now sharing this information with the region’s local, state, and
federal elected officials to inform legislative recovery efforts.
6. Conduct Wave 2 of the 757 COVID-19 Business Leaders Survey: Many respondents expressed
a desire to participate in future rounds of this survey to track COVID-19’s impact and measure
future recovery efforts. Working together, the lead business organizations are now planning
Wave 2 of the 757 COVID-19 Business Leaders Survey, which is planned for late-April.
7. Maximize the Impact of the Lead Business Organizations’ Collaborative Work: The
leading business organizations that sponsored this survey will continue their frequent weekly
virtual meetings (three times per week) to more closely coordinate current and future business
support initiatives that accelerate 757 relief and recovery. The latest example of collaboration is
researchers from the Old Dominion University Strome College of Business volunteering to mine
the 757 COVID-19 Business Leaders Survey dataset to model economic impact and identify
additional survey insights that can help support the entire 757 business community.

About SIR
SIR is a 56-year-old market research and strategic consultancy. SIR’s primary capabilities include strategic
research, communications audits, social media sentiment analysis, message testing, crisis management, and
strategic planning. SIR’s work is supported by the Institute for Tomorrow (IFT) — an in-house, research-driven
think tank that identifies and tracks the major demographic and cultural trends shaping tomorrow. SIR’s work
supports many of the 757 region’s corporations, organizations, and municipalities.
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